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2019 1s Taiwan Regional Revitalization Year, also known as
the first year of regional revitalization in Taiwan. Focusing on
people, the program, design, and the management of regional
revitalization are managed to promote the comprehensive
development of a region by boosting the local industry to have
innovative establishment or to expand their commercial scale.
The project expects to retain the decreasing local population
with population immigration and labor returns to balance and
strengthen Taiwan’s development, and to improve and adjust the
social structure. The purpose of promoting regional
revitalization is to develop the local economy based on local
characteristics and ease the trend of excessive population
concentration. It is expected that the inbound population will be
equal to the outbound population in 2022, and by 2030, the
population can achieve the goal of balancing the local economy.
To reach the goal, it follows five main strategies: the
investment to hometown by enterprises, introduction of
technology, integration of agency resources, social participation
in regional revitalization and brand establishment.

Learning from Japan’s experience of pressing ahead
regional revitalization in SDGs, this research aims to propose a
strategic plan of assisting Taichung’s SDGs and demonstration
zones to meet the goals; also, to develop effective
recommendations and integration strategies. At the same time,
we plan the “Regional Revitalization Project Management

Platform”, inventory and design the resource-link model
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between the city government and USR/ CSR. By systematically
guide the resources and energy of USR and CSR, we assist
Taichung City Government in the planning and implementation
of demonstration zones, counseling proposals and policy
promotion, and create a new model of urban governance
together with the Taichung City Government.

In terms of research methods, it adopted the “document
analysis”, “conducting focus group discussion and social
responsibility forum” and “regional revitalization promotion
seminar”. Above all, the content includes four items: (1)
analysis and discussion on Japan’s SDGs and the core methods
of regional revitalization operations; (2) the integration of the
opinions from relevant units such as industry, government, and
academia through the conferences, providing for the research
and development of the collaborative governance on regional
revitalization; (3) assistance in counseling demonstration zones
and priority zones for promotion of proposals; (4) promotion of
the concept of Taichung’s regional revitalization and creation of
greater local benefits.

As for the research findings, first of all, based on the rich
resources of Taichung, this research is tailor-made to plan
Taichung’s local “regional revitalization strategy”, which takes
“realizing housing justice”, “improving marriage and birth
rates”, and “increasing social welfare” as the vision. Through
the “Regional Revitalization Project Management Platform”,
this research integrated the resources of the central government,
government bureaus and district offices, promoted the social
responsibility resources, establish a “local network™ operation
mechanism, counsel and review each district regional
revitalization proposals, implement and control regional
revitalization project, promote regional revitalization results
and other mechanisms, and establish regional revitalization
promotion process and performance evaluation mechanism of
Taichung. Secondly, based on the enlightenment of the SDGs



i %

and social responsibility of regional revitalization in Japan, it
perceived from five main points to analyze Japan's regional
revitalization: to refocus on SDGs goals, to adjust land-use
regulations, incentives for corporate investment and social
responsibilities, university team assistance and social
responsibilities, and the basis of rethinking from towns and
cities, which are all worth learning for Taiwan.

Regarding the future development of regional revitalization,
the team puts forward the following suggestions: Taichung City
Government should integrate resources related to regional
revitalization and accelerate to promote the “Regional
Revitalization Cooperation Team”, “Regional Revitalization
Youth Workshop”, and “Regional Revitalization Youth Base”.
Also, they should highlight the determination of the Taichung
City Government to train creative talents, which focuses on
specific topics in conjunction with the sustainable development
goals of the United Nations, and coordinates the changes in the
regional revitalization policy of the National Development
Council to match resources and human cultivation, which will
unleash the power to best function the project platform.
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