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2017 Netherlands
Learning Tour

9-17 September 2017

organizer (O SIVER LININGS GLOBAL

(@) SIVER LININGS GLOBAL

== BESR

A Social Enterprise to Catalyze Aging Innovation

Over the past three years, Silver Linings Global (SLG) has collaborated
with thought leaders such as to accelerate the development of better

solutions for the aging society
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SLG Core Values and Accomplishments

( Oct 2014 -~ May 2017 )

Global

Connection

Aging Innovation
Week

25+ speakers from 9
countries, 2000+ ppl

Design Challenge
Asia
130+ applications from

Taiwan, China, and
Malaysia, and etc.

Inter-
Disciplinary

Knowledge

Integration Management

Blog and
Newsletters

100+ original articles
about best practices

-4
— around the world

Meet-ups/ Industry Tours
: 100+ delegations

Pitch Events U S e

10 events, 30+ Netherlands

Startups, 700+ppl

R R ¥ 8l 7 B PR 8

Aging Innovation Week

From 2014 to 2016, 2000 + participants
came to learn best practices presented by

25+ speakers from 9 countries

(©) SIVER LININGS GLOBAL
HmEeR
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Profile of Delegations

(#=36, including 3 from Silver Linings Global )

® Government

= NPO

® Academia

® Corporation/Social

Enterprise
m Other

©) SIVER LININGS GLOBAL
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Population/
Life Expectancy

Land Area

% of
population
aged 65+

# of
dementia

Year to enter
Super aged
society

17,153,600 (2017)/

81(M:79/F:83)

41,543 km?

18.35%

245,561
(2013)

2030

: Taiwan

23,556,169 (2017)/
80(M:77/F:83)

36,193 km?

13.20%

261,190
(2016)

2025 or 2026
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Taiwan has one
of the fastest
aging
population in
the world —
25%

40%

35%

20%

15%

10%

5%

0%

% of population aged 65 and over,
2000-2050

2000

2025

2050

O

—Us
—Japan
—Taiwan
—China

—Denmark

SILVER LININGS GLOBAL
HELH

Growmg Care Gap

Around 490K (16.5%) seniors need

assistance with activities of daily living
*  Avg. years living with disability : 8.9 years
*  Heavily rely on foreign workers, 220K, to

care for disabled seniors

Shirking Working Population

* Labor force decreases 160K per year since 2016

Male Taiwan - 2014

Female

Male

Taiwan - 2050

Fernaie

995 796 597 398 199 [} o 199 398

|
597

I
796 99

T I
855 684 513 342

Fopulation (N thousands] Age Group

(In thousands

{n thousands)

171

171 342 513 584 85
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Objectives

To learn Dutch leading organizations and
companies’ experience in delivering innovative
services for seniors.

To learn Dutch innovative business models and
use of technology to optimize care and support
for active and frail seniors .

3 To learn Dutch policy infrastructure and support
system to enable active and independent aging.

Itlnerary

~\ "alns I PHILIPS

cordaan

focuscura 3} ( \NItas

Brainport
FiF 4 “\\ “Om | e Development
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Challenges

Opportunities

(@) SIVER LININGS GLOBAL
= fREeX

Leverage Taiwan as the
base for spreading the
impact and changes on
aging in Asia

« Strong domestic demands

+ Asolid healthgareialpdﬁoglal Welfare ,
network

+ Close culture tie to other Asian -

Taiwan
oy -\ Talwan
I upqommunlty — e
novat \an ning “.ll:;u“‘ "- S
! A Hanol o, ' p
A ¢ aipbong / r*m’
ay Pyt Vientlanc e~ AU sadd
- * B> 4 \hnlh"‘-
00 P \ - \\ Da Nang
» THAILAND e PIHILIPAOES
j‘l'-.xngkn)\ ) »:_ 1 VIETNAM :
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LININGS GLOBAL

IRFELER

Thank you

You can get further information at
http://www.silverliningsglobal.com/en/index.html

STANFORD

<@ CENTER ON
Zd LONGEVITY T

Real Possibilities

g STANFORD

Webster House
Health Cearer

-—

B
StartX e stack

&are.coach I\ TiECTW

Gerijoy N RaraRy

CBeacon il VILLAGE

A Participle

s

CareQualit '
"‘ﬁ% v%mﬂmm Q(.nmrmv.(.m% .JDC.
~ Nesta. —,
'7age UK Breezie o
Bridges

Uniorgetg @)
AGING©O ¥ ONLOK. Gogicty’

alzheimer’s QU # /& i x5
association X E

iRE SR

SIVER LININGS GLOBAL

w AGINGE...

HONG XONG

JAbE RAEN {.
cLus HKCSS
HHEe Agency Member
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[ 2 - Dementia Farm f5§#z

Buitengewone zorg voor mensen met dementie

Reigershoeve

Visitors from Taiwan

Stichting Reigershoeve
September 11 2017

Why this initiative?¢

Stichting Reigershoeve - buitengewone zorg voor mensen met dementie
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Mission statement |

 To provide excellent care and gui |
in an environment that enables pe F.
with dementia and their relatives to ke'e*
on living their live, where they are
respected for who they are, where they
feel comfortable and of value.

Also accessible for people with little to
spend

» To inspire others (instead of expanding)

Setting / care [ care philosophy

Stichting Reigershoeve - buitengewone zorg voor mensen met dementie
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Setting
* Small scale care: homelike environment

* 3 group livinghomes with 7 older people with
dementia

1 group living home with 6 ‘younger' people with
dementia
Day care for 6 days a week

Farm environment: to create a meaningful
environment for residents

=
@ Stichting Reigershoeve - bultengewone zorg voor mensen met dementie

Long term dementia care: Alternative for nursing
home

End of life care

24 fte Practical nurses / nursing assistants
General practitioner

4 hrs/wk Geriatric physician

8 hrs/wk Psychologist

e
\ Stichting

g Reigershoeve - bultengewone zorg voor mensen met dementie
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Financial structure

Care costs Housing costs

Governmental

tuxes for i

Restdont pays

IBCOme A:L'fp"('.d"l” Residents vwith ower

(e 55 HONeY moome con e

stute remabut yermers

(SN state reonburseruent ) — comparable to costs NI-I

Stichting Reigershoeve - buitengewone zorg voor mensen met dementie

Financial structure (2)

costs ‘ Costs per resident per ‘ S % overhead
| day !
Care staff 130.1 76.5 0
Coordinator 4.8 2.8 0
Human resources and 4.1 24 24
administration
Management 43 2,6 2,6
Physicians 6,1 36 0
Volunteers 1.0 0.6 1
meals 8.0 4.7 0
Resident-bound costs 43 2.5 0
Other 7.3 43 39
Total 170 100 9.9

Stichting Reigershoeve - buitengewone zorg voor mensen met dementie
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Care philosophy

Stichting Reigershoeve - buitengewone zorg voor mensen met dementie

1. People with dementia
- .

DEMENTIA
RECONSIDERED

e porion pomes Iyt

TOM KITWOOD

Stichting Reigershoeve - buitengewone zorg voor mensen met dementie
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Well-being person with dementia

0+ +B+8 -+ B8

brain damage

a Personality
Life course

M Health and physical condition
Social environment

E Physical environment

2. Yes, of coursel

Stichting Reigershoeve - buitengewone zorg voor mensen met dementie
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3. Feeling at home

!

4. Professional care aimed at needs

Gehecht-

heid

|/‘_ -

-

AY
Lo =.
\ [ stichting Reigershoeve - bultengewone zorg voor mensen me! dementie
|
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5. Meaningful occupation

<3

Stichting Reigershoeve - buitengewone zorg voor mensen met dementie

What you do is who you are

Results LAD-study amongst 1390 residents of 140 living arangements

Well-being =

» Cognitive status N
» behavior ragedisiaidie
» ADL dependency

» Person centered care
» Activities!

Willemse, 8., Smit, D,, de Lange, )., & Pot, AM. (2012). Monitor Woonvormen Dementie. Trends en
succesfoctoran in de verpleeghuiszorg voor mensen met dementie 2008 — 2011. Utrecht: Trimbos-Instituut,
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dementie

* Persondal

* '‘One big family'
» Sense of freedom
* Yes of course!

» Activities

* Many volunteers
* Pretty environment for everyone

* Use of means focused on wellbeing of
residents
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How do we do this¢ (1)

» Selection of employees
- Person centered, involved, creative and flexible
- Guidance, care and activities
* Training on care philosophy
- Introduction training
- Mission days
- Peersupervision
- Guidance meeting . 2t

» Together with family and volunteers
— Reigershoeve-university
— Personal life history books

— Non-hierarchical organisation
1/.:’\"
\

@ Stichting Reigershoeve - bultengewone zorg voor mensen met dementie
\
'/L

\

How do we do this¢ (2)

* Management
— We stay small and do much ourselves
— We trust, support and value each other
- We give each other room
— We are critical at ‘rules and regulations'

“ \ -~
‘/:,\.5
{
@ Stichting Reigershoeve - bultengewone zorg voor mensen met dementie
\
'/L
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Thank you for your attention!

Stichting Reigershoeve - bultengewone zorg voor mensen met dementie
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ff 3 Omroep MAX F#Hz

The success of MAX

Silver Linings Global (SLG)
13th September 2017 ﬂ
Jan Slagter, Director MAX t | | A \

Why MAX?

= A public broadcaster specifically for 50+:

®= QOver 6 million Dutch people are 50 years old or older
= |n 2019 half of the Dutch populationisolderthan 50. Thatis 6,9
million ofthe 13,7 million adults.

* The peoplein the age of 50+ aren’t all the same, butare
distinctive as a group from other age groups. They share
history, life experience, standards and values

= Theydeserve a place in the publicsystem

®= |n 2002 no single tv- or radio program was made
specifically for them, because “they would watcﬂ

VX

anyway”
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Conceptualisation

Caramba, che sorpresa
(talkshow in Italy)
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Media use

= Television is by far the most used media, also under elderly.
= Elderly increased their use of internet: in the age of 55 until 65 90% is active on
internet and half of them is also active on social media. In the age of 65 until 75
75% uses internet and 33% is active on social media. Above the age of 75 35% uses
internet en 18% is active on social media.

‘ TOTAAL
LEEFTLID TRLEVISH ALK PRINT PCINTERNE! MEBIAGERRLNK
2% | 200 | 2006 2011 | fo0s | 200 | 2006 | 20m 2006 | 200 |
1219 jaor | T1,] 13| 02 05| 14| o5| a5| 76 13| 25
20.34 jaar ns 11,3 | CAR 0,2; 21 | 1 | 3) | a5 169 | FAN
3549joor| 108 | 124 02 02| 29| 17| 23| 3) 18,2 174
504djaar | 135 151 04 03] 52 a| 23] 370 24 22
Sjparenouder | 173 188 07 07 75| 57| v2| 32 272| 284

l
TABEL 1: madiagebruk furen per week) als hooldactivieil bij de bevoliing van 12 joar en cuder | ' A

Beom Mt bar 505 op 3e tid Evn bk cp do tcsbestedng var Medarlasdors SCP 2003

4

Criticism and disbelief

* There was a lot of criticism and disbelief with the
establishment of MAX:
* Elderly were (and are!) commercially not interesting
* Negative advise from Counsel for Culture and NPO

= Plans were made fun of, the broadcast schedule was
already filled in

* Malicious columnsin newspapers and magazines

* Good co-workers and presenters were hard to find on
beforehand ﬂ

MY
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Success MAX

On 3 September 2005 MAX broadcasts its first tv-show
MAX reaches more 50+ people on radio and television than any other broadcaster
In 2007 MAX is the most know media brand

In 2009 MAX is ‘Media company of the year’

In 2010 MAX receives its definitive admission, meanwhile MAX has and admission
until 2021

In 2013 MAX brings out MAX Magazine, the fastest growing magazine in the
Netherlands

MAX is nominated for the Nipkowschijf in 2013 for the drama series ‘Moeder ik wil
bij de Revue’, actor Daan Schuurmans (series Heer & Meester) wins an acting
award

In 2015 Jan Slagter became ‘Broadcast man of the year’

In 2017 drama series De Zaak Menten (The Body Collector) wins
a BANFF Rockie Award

Tobel 7 - de T Iwool von mees! beksken MAX progrommo’s

Radio

BN AU -

°
10
n
12

Successful shows

Progromma Kijkers [6+)
Hesl Holland Boks 3.163.000
Droombwis Gezocht 2.097.000
We zin o Bijna 1.951.000
Geoeten van MAX 1.792.000
Bed & Broakfust 1.584.000
Gaomdenavend domet en heren 1.432.000
Toen was geluk heel gewoon (Film) 1,346,000
Poud van Viet B0 joor: 1.134.000
Er ls nog zovesl niet gezegd

Noot Meer Alleen 1.114000
Erica op Reis 938.000
Sterren op hat Dok 913.000
Heel Nedarkind Kijkt Sherren 899.000

7

De Perstribune
Wekker-Wakker!
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MAX reach (1)

350.000 members

530.000 unique website visitors per month

Millions of viewers and listeners
125.000 subscribers MAX Magazine, widely 32.000 loose sale
100.000 visitors 50+ Beurs

14.000 visitors MAX Proms

10.000 members take part in member activities
38.000 participants MAX 50Plus net

8.400 members MAX Opinie Panel

257.000 visitors per month MAXVandaag.nl
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MAX reach (2)

OMROEP | GEMIDDELDE INDEX OMEOIP | GERIDDELDE INDEX
092010 T/M ARG. 2095 \ {05-2010 T/M ALG, 2013

(MAX 196 MAX |25 '

B0 198 [E0 209

(VRO | 192 kRO |20l

INCRV 191 NCRV | 200 '

[TROS 188 IVARA | 200 ,

(VARA 188 NR 192

(KRO 187 (ARO |18 ‘

|WNL 180 IwNL |18 ‘

|AVRO | 179 INos | 178

(Nos |17  |[wmo [

|NTR 173 rfmos 168

[BNN 142 " [enN s

Relative viewing density. MAX reaches the most
people in the age of 50+.

Internet reach

Fombie!

Ovenge Pebdigbe Unrnepen
LA
RS
WL
+ EVYN

M

Reach on internet, by age and gender. MAX takes a unique
position within the public broadcasting.
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How does MAX do it? (1)

* Unique way of producing:no music under spoken word, no
cursing, slow editing, no rush.

= MAX shows peoplein the age of 50+ the way they are: active,
engaged and fully involved within the modern society.

= There is also attention for the other sides of getting older, like
loneliness and declining health. (But always in solutionsin
stead of problems.)

= Agingis not a problembut a chance, we choose
the positive mind-set.

How?

* Widely programmed:
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How does MAX do it? (2)

= Widely programmed: from Nederland in Beweging until Heel
Holland Bakt

= MAX knows what the target audience wants through lots of
attention for interaction (website, public service, member activities)
and research through the MAX Opinie Panel

BU DE VRAAG NAAR GEWENSTE THEMA'S
1S DE VOLGENDE TOP TIEM TE VORMEN:
Geld & recht

Geroadheid

Ceenputors/mtomot

Vrije §jd Reizen en tuinieren]
Geschiedanis

Politiek & maatcheppi
(Huis| Dier & natuur

Warkan na jo 50ste

Popukiire meziek
Familie/vrienden/keinkindersn

Mkt MAX Spvite Pusdl 10 desred INemes and fowourile genes of our gt dudhens

&

SOPNENERN =

How does MAX do it? (3)

= MAX is committed to improve the life of elderly peoplein The
Netherlands and beyond:
= MAX Ombudsman
= Stichting MAX Maakt Mogelijk (‘“MAX Makes Possible’)
= Consumer programs
= Rich society life
=  MAX 50Plus net
= Target audience MAX is willingto become a member:
= Theysee us as theirvoice ﬂ

* Theyareengaged, butalso critical < | ' ‘\
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MAX Makt Mogelijk

Ak : o
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Loneliness

Loneliness is an important theme for MAX (attention
and solutions)

(TEER) IRNSTIG EMOTIONERL | socuaL

LEEFTUDSCATEGORIE EENZAAM %) FEHZAAM W) EENZAAN %) | EEMZAAM ()
1934 14 74 27 323

1549 374 8.4 [285 389

50-84 40,3 ° | 257 432

B 409 73 | 243 43,7

5 95 09 354 46,4
1AM BODE | 592 138 02 42

TABEL 5: Porcoraago monsen (194), opgaspin? noor ‘echrid, dat aangooft conzoam, (2001 ermssg conzoam
emptionas! eargzoam of sociacl senzaam & Tin Bron: GGD-gegevens ot Cezondhaidsmonitor CGD'en,
CBS on RIVM, 2012, gogovens bowerkr door RIVM). B emoncnolo senzoamhoid voot lomand 2xch sonzaom

door he onthsskan van aen hechta, amationsle band met anderan, by sociale ssnraomheid hasl iemand

mndor contadt mor andore morson dan hij wensr, t | | ‘ \

Item: Barometer
(Belgium)
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Ben Oude NijHuis

In November 2014 sir Oude Nijhuis is a guest at
the Dutch tv-show Pauw. Ben Oude Nijhuis was
there to tell about the poignant situation in
which his wife was in, living in a nursing home.
Dutch state secretary Van Rijn was also there.
His mother lived in the same nursing home.

80




Ben Oude NijHuis

In November 2014 sir Oude Nijhuis is a guest at
the Dutch tv-show Pauw. Ben Oude Nijhuis was
there to tell about the poignant situation in
which his wife was in, living in a nursing home.
Dutch state secretary Van Rijn was also there.
His mother lived in the same nursing home.
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Questions?
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fif4=4 : Tinybots-Tessa

What do you recelve with Tessa?

Tesza with clothing

An adaptor

Multipls user accourts
Inszallatian service
Updates with new features
Accows Lo ergivsive aining

What do you need yourself?

A LA CHE WIFL Irtarnet conmecsion

A smartphong. laptap, or tablet with an
Internat connection

A working email sdcims

Youwr own music joptional)

Wat does Tessa do?

Tessa providas structiorm in the daiy hes
of peaple with a cagritive disatulity Tasse
does this by ghving remindees for daily
1asics and scheduled sppaintrments. She
Si50 gives sugQestiaons for activities and
can play persenalized music to make the
days more enjoyutile

Tossa can be set via a simpie application
hut works both on leptops and
smartahones.

What does Tessa cost?

Tessy Is Selivened with a subscrption
which makes it abile (2 get srmarter sver
the teme of use, Tessa laarra fram the uer
WOerence and by daing this e can offer
More penoraelited wippert

Tesza recewes updates with new foorures
These updates are Included In the price

vy
e et
-

o——
————- . v

I ekt
Taesss with Tensa st
| ponr of un” % yoars of U’
640 EUR 1095 EUR
2323 Eaa . WY Bt e e VAT Wt g et esaas e ot

|t 4 Snborended e Ovw @ =

SN TV S AT e d St T i b can

P

bt r———
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