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Official Operation & Expected Number of visitors

* Trial Operation : 2018/9/1~ 2018/10/ 28

« Official Operation - 2018 /11 /3~ 2019/4 /24
Total 173days

* Opening Hours : 9:00 AM ~9:00 PM

» Expected Number of Visitors Total: 8 Million




Sites Planning

found
Leopard cat
& decided to

protect the

Houli Park Area

habitats.
\

93 ha

e

|

Houli Park Area

~

Forest Barrack
L (15.18 ha) J

Horse Farm
.

4 Huludun Park Area |
.52 h

DL o

i Waipu Park Area h

G EEITR

60.88 ha

Reported to AIPH in Fall Conference last year.




Transportation

Taiwan Taoyuan International Airport

- 4

Taichung

Taiwan Taichung Airport

Taichung World Flora EXPO.

@ Tram station

Taiwan
‘ High Speed Rail

‘*Airport

Go to Flora EXPO by public transports

e Philippines
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Transportation
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Venue planning

" Discover GNP

_ Green, Nature, and People y




Venue p|ann | ng (Houli Horse Farm Forest Area)

Houli Train Station

Houli Forest Area




Venue planning

/ / / {,: ik

- Pavilion 1 (3,000m?):

~ Thethemeis”To
~learn from the past”
P " > =1

' e I g™ g o)

\\\ 1

- Pavilion 2 (3,000m?): -
The theme
> is “Interactive”




Venue planning

Houli Horse Park Area
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Competition of flower The theme is “cultural (PIER)
arrangement and Orchid exhibitions and e :Zﬁ)
exhibitions. performances.” -
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Venue planning

Pavilion 1 (12,000m?):
Competition of flower

=

pe® U

Houli Horse Park Area

Pavilion 2 (6,090m?):

The theme is “cultural
exh|b|t|ons and performances

.? = o= r’?“r-: == 't‘ .LJ T




Venue planning

n exhibition greenhouse,
any kinds of plants will
e presented, including

Pavilion 1 (5,000m?):
. A productive greenhouse
= demonstrating the

remarkable advances of
agricultural technology.




Venue planning

A riversid 3 Pavilion 1 (2,000m?):
Foungyuan Park Area riverside par Presenting Taichung
bakery which is

famous in Taiwan.

National Gardens:

Provide 30-40 units
(30 m?) of gardens
to be displayed.

Water screen show




Venue planning

ﬁimﬂlﬂl e LT

Pavilion 1 (2,000m?):
Presenting Taichung

m&\ » bakery which is
: famous in Taiwan.

i/ 1

L
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Organization Structure

Taichung World Flora
Expo Committee

Taichung World Flora
Expo Office

Advisory Group

Operation and
Management

Exhibition Construction

Traffic Planning

Promotion and Marketing

Culture and Arts

Community Involvement

Long-term Development

12




Inspection

AIPH President, Mr. Bernard Oosterom, and the
secretary general, Mr. Tim Briercliffe, checking
the location in 25t Feb., 2016.

16




AIPH President, Mr. Bernard Oosterom,
the secretary general, Mr. Tim
Briercliffe, the general manager of
TFDA, Mr. Kevin Chung, and the mayor
of Taichung City, Mr. Chia-lung Lin.

The guest of honor is Miss Tzu-Yung
Hung, a legislator.

Signing Ceremony

B

[ 4
'

Shun & @ txpS|

2018 Taichung
World Flora Exposition
Signing Ceremony.

o -
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Cross-Departmental Meeting

Weekly meeting for making sure that everything is under control.




Future Projects

2015

2016

2017

2018

2019

1-6

1-12

1-6

1-12

1-6

1-12

1-6

1-12

1-6

1-12

Detailed Plan
2015/03-2019/4

Land Acquisition and
Development
2015/01-2016/12

Exhibition Construction
2015/09-2018/7

Site Transportation
2015/09-2017/12

Planting and Competition Plan
2015/10-2019/4

Culture and Arts  2015/10-
2019/4

Marketing
2015/01-2019/4

-

Exhibition Preparation
2017/10-2018/9

Long-term Development
2018/01-2019




And we are hoping that each one of you
would visit and participate in Taichung
World Flora Exposition.




