
Taichung City Government 

September 10, 2013 

Progress Report 



Outline 

Taichung International Flora EXPO  

Work Progress 

Land Acquisition 

Themes and Site Allocation 

Campaigns 

Organization Structure 

Future Projects 

2 



Period：November 2018 to April 2019 

Host City：Taichung 

Venue：Houli District 

Category of the Expo：A2/B1 

Estimated Number of Visitors：8 million 

Themes: When East meets West:  

    A Dialogue Between Flowers and Gardens 

Taichung International Flora EXPO  



Work Progress 
(AIPH Site Inspection) 
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Houli Horse Ranch Houli Eco Park 

Work Progress 
(AIPH Site Inspection) 
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Houli Eco Park Lihpao Land 

Oncidium farm Lantern Festival 

Meeting 

Shigang 

Work Progress 
(AIPH Site Inspection) 
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AIPH Expert Recommendations 



Land Acquisition (81hectares) 

September 2012 

B 

B. Barracks Reserve 

43 hectares 

A 

A. Houli Eco Park 

22 hectares 

C. Houli Horse Ranch  

    16 hectares 

C 
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Land Acquisition (103hectares) 

June 2013 

D 

D&E. Taiwan Sugar Corporation 

52 hectares 

E 

C. Houli Horse Ranch  

16 hectares 

C 

B 

B. Houli Military Base 

24 hectares 

F. A green belt buffer zone 

circling the Central Taiwan 

Science Park 

11 hectares 

F 
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A Detailed Land Acquisition 
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Expo Base At Present 

Estimated cost for the Expo : US$200 million. 
An additional US$66 million is invested in land acquisition.  
70% of the facilities for the Expo will be preserved after use.   
  

Taiwan Sugar Corporation Taiwan Sugar Corporation 

Houli Horse Ranch  Houli Military Base Houli Military Base 

A green belt buffer zone circling 

the Central Taiwan Science Park 
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Nature   
Man & Nature: the Beauty of Flowers 

and Horticulture 

 

Future   
Man & the Environment,                

a Green and Sustainable Future 

Culture  
Man & Culture, a Lifestyle of Leisure and Grace B. Houli Military Base 

F. A green belt buffer zone circling 

the Central Taiwan Science Park 

C. Houli Horse Ranch 

            + 

 E. Taiwan Sugar Corporation  

C. Houli Horse Ranch 

            + 

 D. Taiwan Sugar Corporation 

Themes and Site Allocation 
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C. Houli Horse Ranch + D. Taiwan Sugar Corporation 

A marriage of Biotechnology and Agriculture 

Asian medicinal herbs + Western horticultural beauty 

Themes and Site Allocation 
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F. A green belt buffer zone circling 

the Central Taiwan Science Park 

Themes and Site Allocation 
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B. Houli Military Base 

Themes and Site Allocation 
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C. Houli Horse Ranch  +  E. Taiwan Sugar Corporation  

Themes and Site Allocation 



17 

Convenient Transportation 
Taichung Bus Rapid Transit (BRT) 

Houli 



Convenient Transportation 
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Campaigns 

2012 Taichung International Flower Carpet Festival  
(1.83 million visitors to the festival) 

2013 Taichung Orchid Expo 
(30,000 visitors to the expo) 



Campaigns 

2013 Taiwan International Orchid Show Festival 
(35,000 visitors to the festival)  

2013 Taichung Satsuki Azalea Exhibition Festival  
(35,000 visitors to the festival)  



Campaigns 

2013 Taichung City Mazu International Festival  
(1 million visitors to the festival)  

2013 FIABCI 64th World Congress  
(A total of 1,000 tourists representing 47 nations visit the Congress) 
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Organization Structure 

   Timeline 
Expo Promotion Office was established in July, 2013. 
Expo consultants will be commissioned in January, 2014. 
8 task forces are set up in the office, to be filled by about 50 officials.   
    The teams will have the full support of the city government.   
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Expo Organizing Committee was inaugurated in April, 2013. 
The Committee consists of 22 members (the Mayor serves  
   as convener). 
Ranking officials of the city government will be appointed as  
   committee members. 

Organization Structure 
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Future Projects 



Future Projects 
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Welcome to Taichung 

In 2018 
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