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Taichung International Flora EXPO

MPeriod : November 2018 to April 2019
BHost City : Taichung
®Venue : Houli District

mCategory of the Expo : A2/B1 L HRIR BN RRE S I NERSE
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M Estimated Number of Visitors : 8 million ’ W
®mThemes: When East meets West:

A Dialogue Between Flowers and Gardens




Work Progress
(AIPH Site Inspection)

Deputy Chairman and Credentials
Committee of Chairman of Marketing Mr. Shinya Wada
Committee

Guide for Site Inspection of
2078 Taichung Floral Exposition
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Feb 20, 2013

Work Progress
(AIPH Site Inspection)

Itinerary

11:40

12:00-14:00
14:00-17:00
18:00-19:30

Feb 21, 2013

Arrival Taiwan
lunch

Bali Nature SPA
Dinner

9:00~10:00
10:0010:30
10:3011:00
11:00-11:30
11:40-12:10
12:25~14:00
14:00-14:40
15301730

18:0019: 30
19:30-20: 30
20:3021:30

Feb 22,2013

Drive to Fengyuan
Houfeng Bike Path
Houli Horse Ranch
Barradks Reserve
Houli Eco Park
Lunch

Lihpao Land
Meeting for Work Report and
Discussion

Dinner

Lantern Festival
Maple Garden

09:00~10:00
10:30-11:00
11:3012:00

12:00~13:30
14:3015:00
15:30-16:30
18:0018:30

18:30-20:00

Longon mushroom farm
Oncidium farm

Taiwan seed improvement and
propagation station (COA)
Lunch

Wuchi Fishing Port

Gaomei Wetlands Wildlife
Refuge Calligraphy Greenway
and Park Lane by CMP

Dinner




Work Progress
(AIPH Site Inspection)
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AIPH Expert Recommendations

Location concerns

- The soil in Houli Eco Park is not the most ideal for plant growth.
- The Houli Horse Ranch is perfect for hosting large-scale expos.

Location concerns

- While the Barracks Reserve is great for hosting the expo, the surplus number of buildings on
the premises will present quite a challenge to the demolition team.

- The strategic location of the Reserve is crucial to national security.

- Negotiations and coordination with the Defense Ministry, therefore, have to be done ASAP.

Plantation
- All the shrubs and trees should be planted by spring 2015.

Theme

- Exhibition themes and content of the Expo should be planned soon.

Transportation .
- Resource allocations and transportation coordination should be carefully organized. :
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Land Acquisition (81hectares)
September 2012
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B. Barracks Reserve
43 hectares
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C. Houli Horse Ranch
16 hectares
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A. Houli Eco Park
22 hectares




Land Acquisition (103hectares)
June 2013

B. Houli Mllltary Base
24 hectares

F. A green belt buffer zone
circling the Central Taiwan
Science Park
11 hectares

'D&E. Taiwan Sugar Corporation
52 hectares
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A Detailed Land Acquisition

September 2012 June 2013

—————

Houli Horse Ranch Houli Horse Ranch
(16 hectares) (16 hectares)

S

Houli Eco Park Taiwan Sugar Corporation
(22 hectares) (52 hectares)
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Barracks Reserve Houli Military Base
(43 hectares) (24 hectares)

S et —

A green belt buffer zone circling
the Central Taiwan Science Park
(11 hectares)

81 hectares 103 hectares &i
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Expo Base At Present

BMEstimated cost for the Expo : USS200 million.
BAn additional USS66 million is invested in land acquisition.
M70% of the facilities for the Expo will be preserved after use.
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h es and Site AIIocatlon
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C. HouI| Horse Ranch
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Themes and Site Allocation

C. Houli Horse Ranch + D. Taiwan Sugar Corporation

BA marriage of Biotechnology and Agriculture
HAsian medicinal herbs + Western horticultural beauty

@ Horticulture in 3D

* Saxophone serenades
* A Tribute to Matsu Fy
* Horseback riding in Taichung =
* An encounter between the
gods: when Chinese and
Western zodiac characters meet

Man & Nature: the Beauty of ; {
Flowers and Horticulture B P
Tro,
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F. A green belt buffer zone circling
the Central Taiwan Science Park

Green landscaping areas
of the seasons
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® Nature

Man & Nature: the Beauty of
Flowers and Horticulture

Green landscaping areas
of the seasons

@ Green LED Wall



Themes and Site Allocation

B. Houli Military Base

@ Gardens around the World/ The Green Maze

Entrance

°
|
|

...-.1_10,3_\

Y Culture

Man & Culture,
a Lifestyle of Leisure and Grace

@ The Family Park



Themes and Site Allocation

C. Houli Horse Ranch + E. Taiwan Sugar Corporation

Man & the Environment, E
a Green and Sustainable Future

@ Low-Carbon Lifestyle Pavilion 16
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Convenient Transportation
Taichung Bus Rapid Transit (BRT)
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Convenient Transportation




Campaigns

2012 Taichung International Flower Carpet Festival
(1.83 million visitors to the festival)

(30,000 visitors to the expo)
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Campaigns

2013 Taiwan International Orchid Show Festival
(35 000 visitors to the festival)
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2013 Talchung Saféukl Azalea Exh|b|t|on Festlval
(35,000 V|S|tors to the festlval)
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Campaigns

2013 Taichung City Mazu International Festival
(1 million visitors to the festival)

2013 FIABCI 64th World Congress
(A total of 1 OOO tourlsts representing 47 nations visit the Congress)
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Organization Structure

—( Operation and Management j

International Flora Expo Committee

[ Exhibition Construction j

[Traffic Planning j

[ Promotion and Marketing j

MExpo Promotion Office was established in July, 2013.
MExpo consultants will be commissioned in January, 2014.
W3 task forces are set up in the office, to be filled by about 50 officials.

The teams will e full support of the city government. L e
o ' Bk g o B
o b B es

Office of 2018 International Flora Expo ( Culture and Arts j
[ Community Involvement j

Advisory Group (9-15 members) [ Horticulture j

—[ International Affairs j

Timeline -




Organization Structure
—(Secretariat

( Economic Development Bureau

( Construction Bureau

( Transportation Bureau

( Agriculture Bureau

[ Tourism Bureau

International Flora Expo Committee, — :
under Taichung City Government ( Land Administration Bureau

( Information Bureau

( Culture Bureau

Chairperson: Mayor

( Water Resources Bureau

( Civil Affairs Bureau

( Development Bureau

[ Environment Bureau

[ Social Affairs Bureau

BEXxpo Organizing Committee was inaugurated in April, 2013.

Education Bureau
B The Committee consists of 22 members (the Mayor serves (

)
)
)
)
)
)
)
)
( Budget, Accounting and Statistics Office j
)
)
)
)
)
3
)
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as convener). ( Legal Affairs Bureau
mRanking officials of the city government will be appointed as ( Police Bureau
committee members.
Research, Development and
W ?'* Evaluation Commission
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Future Projects

(_

* The Expo Office will begin

* Members of the Expo

operation with full support of
the city government.

Office will visit the 8th
China Flower Expo
between Sep 27

and 30, 2013.

Organization

~

+ 2013 Taichung

+ 2014 International Horticultural

International

International Flora Exchange Activities
Exposition Experience
Sharing Conference will
be held during Nov 5-7,
2013 (AIPH members will

visit the Expo sites).

Exposition will be held in Qingdao,
China, from Apr 18 to Oct 18.

Promotion and
Marketing

Site Planning

+ Regular visits to

horticultural
expositions in Taiwan
and overseas.

+ Marketing campaigns

rollouts for the Expo’s
mascot, theme song,
endorsers, and
updates.

+ Theme details
- Land acquisition

negotiations

+ On-site transportation

and shuttling routes




Future Projects
[ tem ]

16 712 16 712 16 712 16 712 16 712 16 712 16 712
o s o AP PromotonCommite, 5507211304

The setup of the EXPO Promotion Office, 2013/01-2013/07 —il
Visit to the 8th Flora Expo in China, 2013/9/27-9/30 =

An EXPO Experience-Sharing Conference, 2013/10/29-11/1 -

Marketing Campaign Specifics Kickoff, 2013/12~-2019/4 T

Visit Qingdao Int'l Horticultural EXPO, 2014/4/18-10/18 —

Land acquisition negotiation,2013/1-2014/12 &

Travel routes planning, 2013/9-2016/4 L ]
Conceptual Plan, 2013/01-2013/9 —

Initial Venue Construction Plan, 2014/06-2014/12

Detailed Plan, 2014/6-2014/12

Operation Management Plan (the planting of bushes and
shrubs}, 2015/1-2015/6

Post-Development Plan, 2016/12-2019/4 2

Finances, labor, construction procurement, etc
2015/1-2018/9

General site inspection and test run, 2018/6-20118/9
EXPO Site trial operation, 2018/9-2018/11

Detailed Modification on EXPO site, 2018/10-2018/11

Master Plan, 2013/10-2014/4 —l

lll

Official operation, 2018/11-2019/4
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Welcome to Taichun
In 2018




