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INTRODUCTION 
 
 

REDEFINED STRATEGIES TOWARDS  
RABAT CONGRESS 

 
This document presents the Global UCLG Work Plan for 2012. It is based on the priorities 
identified in the UCLG Strategy 2010-2016. 
 
The Global Work Plan is conceived as an overview of the full work of the network and not 
solely of the World Secretariat. It is therefore divided in four parts:  
 

• Integrated UCLG Work Plan 
• Work Plans of Committees and Working Groups 
• Work Plans of the Sections 
• Work Plan of the World Secretariat 

 
We will need to consider this as a first step towards a fully integrated approach. We hope 
this construction can lead towards greater synergies and the visibility of our full 
potential.  
 
The work plan of UCLG in 2012 will be marked by the implementation of the new 
strategic priorities adopted in 2011 and the start of the preparations of the IV World 
Congress and Summit of Local and Regional Leaders in 2013. The work areas can be 
summarized as follows: 
 

• Obtaining special status before the United Nations and broad institutional 
recognition before the international community.  

 
• Developing our lobby capacity through fostering knowledge exchange and 

production of intelligence articulated around our Global Observatory on 
Decentralization and Local Democracy. 

 
• The proactive creation of a local and regional government agenda internationally, 

through the development of our position towards the global debates on 
sustainability and the full Habitat Agenda.  
 

• Ensuring the sustainability of the network through joint activities around resource 
mobilization and membership development.  

 
 
 
 

KEY EVENTS 
 
1. Rio +20, June 2012 
2. Conference on Arab Spring, October 2012   
3. World Water Forum, March 2012 
4. Africities, December 2012 
5. World Urban Forum, September 2012 

 



 

 

 
PART I 

 
INTEGRATED UCLG WORK PLAN  

 
 
 
 
I. Leadership and Governance 
II. Representation 
III. Intelligence 
IV. Cooperation 
V. Organization  

 
 



 

 

I. LEADERSHIP AND GOVERNANCE 
 
Objective I 
To develop a strong democratic organisation to ensure the active participation of political 
leaders from all spheres and diversity of local governments who will shape the agenda of 
the organization and drive its actions working towards collective positions 
 

 ACTIONS IN 2012 

1. Enhancing political 
participation and 
shared leadership 

1. Organization of debates on the role of cities in sustainability 
at Rio+20 
 

2. Organize presentation of the work of UCLG Committees  at 
national and regional congresses to promote further 
participation 
 

3. Facilitate participation of local governments in the World 
Urban Forum 
 

4. Facilitate participation of local governments in the WB Urban 
Symposium 
 

2. Strengthen UCLG’s 
governance 

1. Organization of two Statutory Meetings: Opening up the 
agenda for inputs 
 

2. Implementation of terms of reference  of  the Committee on 
Statutory Affairs 
 

3. Three month reports to the Presidency and Vice-Presidency 
 

4. Setting up a Forum/electoral college of regional authorities. 
Calling first meeting in the first half of the year. 
 

5. Develop a campaign to identify throughout 2012 women 
political leaders active in the organization 
 

3. Develop vision and 
strategy and align 
stakeholders 

1. Propose an action plan on strategic alliances to be defined 
 

2. Organize debate on Habitat III during the 2012 World 
Council 
 

3. Present the UCLG strategy in 2012 regional meetings 

4. Developing an effective 
communication system 

1. Creation of UCG Social Network for UCLG leaders 
 

2. Mapping of  priorities of partners and other networks; 
making it available to members  
 

3. Propose a set a new communication products 
 

5. Promoting resource 
mobilization for the 
local and regional 
government movement 

1. First meeting of the resource mobilization group: February 
2012 
 

2. Third meeting of the UCLG Corporate Partnership Programme 
 

 



 

 

II. REPRESENTATION 
 
Objective II 
To promote local and regional self-government around the world and increase their 
influence on global governance and policy-making at all levels in issues of interest.  

 ACTIONS IN 2012 

1. Achieving 
recognition of 
UCLG as the voice 
of the local and 
regional 
government 
movement 

1. Development of a lobby kit advocating for observer status before 
the UN 

2. Organising a visit to the United Nations Headquarters to discuss 
the UCLG status  

3. Facilitate participation in UNACLA: host annual meeting in UCLG 
event 

4. Propose UN Agencies to work with within UNACLA 
5. Development of Memorandum of Agreement with UN Women 

2. DEVELOPING 
INTERNATIONAL 
POLICY: 
Contribute to the 
development of an 
international local 
and regional 
government policy 
agenda 

1. Elaboration of regional agendas on decentralization in Africa, Latin 
America and South East Asia to support lobbying activities within 
the framework of the EU-UCLG project “Supporting 
decentralization” 

2. Development of key messages towards Rio+20:according to the 
calendar agreed at the World Council 

3. Finalizing the UCLG paper on Municipal International Cooperation 
through the Committee of Decentralised Cooperation and City 
Diplomacy 

4. Providing inputs to urban studies developed at the World Bank: 
Report in May 

5. Develop the main agenda for the UCLG World Congress: Thematic 
Meeting 

6. Initiate collective thinking towards MDG review in 2015 supported 
by GOLD III 

7. Initiate collective thinking towards Habitat III 

3. ADVOCACY: 
 

− Fostering 
decentralization; 
Promoting 
knowledge of 
UCLG’s agenda 
among partners;  

− Promoting 
ownership of the 
UCLG agenda by 
members;  

− Local and regional 
financial 
mobilization both at 
national, regional 
and international 
level. 

1. Organise a high-level mission to the World Bank to advocate for 
resource mobilization for local and regional authorities 

2. Supporting  Local and Regional development in the Arab Spring: 
Mediterranean conference, with UCLG Committees on 
Decentralization, MED, Development Cooperation  

3. Implementation of International Guidelines on Decentralization 
and on Access to Basic Services for All through policy dialogues: 
Senegal, Burkina Faso and Benin with UN Habitat, UCLG 
Committee on Decentralization and the support of French 
cooperation (GOLD III) 

4. Organizing the local government delegation to Rio+20 and 
preparatory meetings and develop a kit for members to send to 
national governments  

5. Organizing the Local and Regional Governments Session at the 
World Water Forum in Marseille 

6. Organizing representation before the World Urban Forum 
7. Participation in the WB Urban Symposium 
8. Presentation of the findings of GOLD II on local finance at Section 

(i.e.: Congress of FLACMA, Africities, etc) 
9. Organising a meeting with the International Union of 

Parlamentarians; Civicus;  
10. Lobbying Regional Institutions through Sections:  

In Africa East African Community and the UEMOA, in Asia (the 
ASEAN) and in Latin America (the Iberoamerican Integration) EU-
UCLG project “Supporting decentralization in developing countries” 
In Europe, UCLG supports PLATFORMA 



 

 

III.  INTELLIGENCE 
 
Objective III 
To become an important source of knowhow at the service of the membership and 
partners  
  

 ACTIONS IN 2012 

1. Gathering and 
analyzing 
information and 
knowledge: 
Knowing the state 
of the art regarding 
decentralization and 
democratic local and 
regional 
governments in the 
world  

1. Development of GOLD III on Governance of Local Public Services 
 
2. Mobilization of UCLG Sections and UCLG Committees 

(Decentralization and Local-Self Government, Social Inclusion, 
Urban Mobility, Waste Management), to collect the vision of mayors 
and participate in GOLD III process; 

3. Organise a Meeting of the Steering Committee 

4. Further define the Terms of Work 
5. Launch of the research process and of a survey of Mayors on the 

governance of basic services in each UCLG section 

2. Sharing: Making 
local government 
knowledge available 
to members 

1. Enhance the tools of the UCLG-GOLD portal as gateway on 
decentralization and local democracy and beyond 
• Country profiles on the situation of local governments: update 

and develop to new countries 
• Enhance information tools such as the International Municipal 

Library 
• Develop the data base on “Basic facts” on Local Governments 

in the World (with the support of the UCLG Committee on Local 
Finances) 

2. Develop the work of the Inclusive Cities Observatory in 
collaboration with the Committee on Social Inclusion 

3. Link with the Urban Knowledge Platform of the World Bank, 
Agencies and other 

4. Open pilot social networks for different groups 

5. Develop a special space with information concerning available 
training and capacity building: The Hague Academy; Habitat 
Training Centre and others 

 
3. Identifying key 

topics of interest 
for the 
membership 

1. Development of two surveys a year on thematic priorities and 
opinion poll 

2. Open call for papers and articles for Rabat UCLG World Congress  

 
 



 

 

IV. COOPERATION 
 
Objective IV 
To promote decentralized cooperation and international cooperation between local 
governments and their associations; to promote, peer to peer ties as a means for mutual 
learning, solidarity and friendship between people¸ and help mobilizing resources for 
cooperation. 
 

 ACTIONS IN 2012 

1. To promote 
decentralized 
cooperation and 
international 
cooperation between 
local governments and 
their associations 
 

1. Finalise a position on Municipal International Cooperation 
under leadership of the Committee on Decentralized 
Cooperation 

2. To promote peer to 
peer ties, such as 
mentoring, as a means 
for mutual learning and 
friendship between 
peoples 

Develop mutual training programs 
1. Review oportunities on learning; existing modalities of 

trainings and listing offers and conditions to access   
2. Review cooperation oportunities to link tho the UN Habitat 

agenda in Barcelona 
3. Finalise agreement  and prepare implementation of phase III 

of City Future, confirm partners, mobilize donors (AFD) and 
members to involve in the project 

Test new formats for cooperation 
1. Encourage , enable and monitor skill based empirical South 

South city mentoring  
2. Upscale mentoring and peer learning involving associations 
3. Set the bases to mentoring  work in Asia  
4. Support associations and networks to structure mentoring 

groups 
5. Support the Committee on development cooperation and CIB 

Working Group in evaluation of knowledge, dissemination of 
experiences  

6. Present a joint cooperation program to the EU, in partnership 
with several UCLG Sections to strengthen our regional 
activities on the governance of local basic services  

3. Defining thematic 
calendars for learning 

Develop action learning 
1. Design  learning concept with Secretaries General and 

Committees 
2. Identify topics to focus action learning and skilled based 

learning , set up peer groups 
3. Propose (adopt) action learning concept in WC and encourage 

host city of UCLG meeting to jointly  design learning focus 
and “learning days” on their priorities 

4. Mobilize private sector, partners and agencies to step in 

4. Fostering funding and 
resource mobilization 
for local governments 

1. Fostering urban investment: regional conference in Africa 
(with the support of UCLG Committee on Local Finance) 

2. Support the development of financial mechanisms for local 
and regional governments, such as the FMDV 

3. Promote the International Platform for the Promotion of 
Decentralized Solidarity Mechanism 

 



 

 

V. ORGANIZATION 
 
Objective V 
Ensuring an effective world network, reinforcing UCLG's organization, through the 
operational role of committees, regional sections and the world secretariat, and its 
relation with other networks, partners and institutions 
 

 ACTIONS IN 2012 

1. Defining how to work 
as a network of 
networks 

1. Develop joint work programmes with regional sections 

2. Develop MoU with Mayors for Peace 

2. Develop membership 
relations 

 

1. Revise the membership fees structure 

2. Define a joint membership campaign 
 

3. Strengthen role of 
committees and 
working groups 

1. Organise a meeting of the Secretariats of the Committees 
and Working groups in the first quarter of 2012 to discuss 
the implementation of the strategic plan and methods for 
increased coordination and integration of their political and 
technical outputs.  

2. Presentation of work of Committees in regional meetings 

4. Enhancing 
Communications 

1. Develop a Communication Strategy in view of the IV 
Congress 

5. Achieving a sound 
financial system 

1. Implement the recommendations of the Group on Resource 
Mobilization 

6. Reinforcing and 
developing human 
resources 

1. Explore staff exchange programs with Regional Sections 
 

7. Renewal of ICT 
facilities 

1. Identify useful new ICT in cooperation with Committee led by 
Bilbao 

2. Renew equipment 
 
3. Acquire new tools for communication with network 

 



 

 

PART II 
 

WORK PLANS OF THE COMMITTEES  
AND WORKING GROUPS  

 
 
HOW TO PROCEED IN LINE WITH UCLG’S STRATEGY 
 
The World Secretariat aims at providing a strong and supportive coordination of the 
Committees and Working Groups as the organisation moves into the implementation of 
its new strategic plan.  
 
Besides overall coordination there will be an assigned contact person to each Committee 
following activities and acting as liaison with the World Secretariat.  
 
Mandate and objectives 
 
The UCLG Committees and Working Groups are mandated by the World Council within 
the framework of the UCLG Strategic and Action Plan to facilitate networking, foster 
policy debate and to support sharing of expertise between UCLG members on specific 
themes identified as priorities of the global agenda of the World Organization. 
 
The results of their work shall be presented before the relevant UCLG Governing Bodies.  
 
Committees and Working Groups contribute to UCLG's strategic objectives in the 
following manner:  
 
- Representation: as a political voice 

Providing political representation for UCLG in thematic events 
Organising advocacy activities in the international arena 
Networking 
Contributing to expand UCLG international visibility 

 
- Intelligence: as a source of knowledge 

Building knowledge on issues that are important to UCLG  
Undertaking research  
Producing policy papers 
Holding events/debates on their thematic axes 
 

- Cooperation: as a space for UCLG members to work 
Fostering the exchange of experiences and good practices 
Providing thematic areas to work on a certain topic 
Promoting capacity-building, peer learning or mentoring   
Allowing a wider membership (beyond EB and WC) to contribute to UCLG’s policies 
Attracting new members 
Strengthening ties among members 
 
 
 
 
 
 
 
 



 

 
 

WORK PLANS (see annexes) 
 
The Committees have proposed a yearly work plan detailing their activities and their 
contributions to the UCLG Strategy and Action Plan. In the first semester of 2012, the 
Word Secretariat will organize a meeting with the Secretariats of the Committees and 
Working groups to discuss the implementation of the above as well as exploring 
methodologies for increased coordination and integration of political and technical 
outputs.  
 
 
2012 Priorities for collaboration:  
 

• Definition of the agenda of statutory meetings 
• Preparation of reports to the Governing Bodies 
• Mobilization and input development for Rio+20, World Water Forum, Word Urban 

Forum, World Bank Urban Symposium, Africities 
• Organisation of the Arab Spring Conference 
• Preparation of the 2013 IV UCLG World Congress  
• Collective thinking towards MDG Summit (2015) and Habitat III (2016) 
• Development of GOLD III 
• Development of learning activities 
• Fostering funding  
• Development of an enhanced communication and networking strategy 

 

 
LIST OF COMMITTEES AND WORKING GROUPS 
 

• Decentralization and Local Self-Government  
• Culture ( 
• Local Finance  
• Development Cooperation and City Diplomacy (CIB; Migration and Co-

development; Responsible Tourism and Sustainable Development) 
• Local Dimension of the Alliance of Civilizations  
• Social Inclusion, Participative Democracy and Human Rights  
• Mediterranean Interregional Committee  
• Peripheral Cities  
• Urban Mobility  
• Digital and Knowledge-based Cities  
• Urban Strategic Planning  
• Urban Health 

 
• Climate Change Group   
• Group on Waste Management  

 
• Standing Committee on Gender Equality 



PART III 
 

WORK PLAN OF THE UCLG SECTIONS 
 
The UCLG Sections are a vital component of the Organization, both at operational and 
political level.  
 
The UCLG Sections provide the World Organisation with institutional support in pursuing its 
mission and objectives within their agreed geographical or specialised area.  
 
Sections co-ordinate and facilitate membership in their geographical or specialised area. 
They further perform a policy, programming and administrative role within the World 
Organisation, and a co-ordinating role in relation to the electoral process, within the 
framework of this Constitution.  
 
The Sections are a crucial link with the membership and with continental realities. Their 
contribution to the definition of the global agenda and their operations on the ground are 
pivotal for the sustainability of UCLG as a whole.  
 
The World Secretariat aims at closely working with the Sections in the implementation of 
the strategic priorities and definition of the agenda.  
 
In particular: 

• Defining the agenda of statutory meetings 
• Reporting to the Governing Bodies 
• Defining strategies towards Rio+20, World Water Forum, Word Urban Forum, World 

Bank Urban Symposium, Africities 
• Organisation of the Arab Spring Conference 
• Preparation of IV UCLG World Congress (2013)  
• Collective thinking towards MDG Summit (2015) and Habitat III (2016) 
• Development of GOLD III 
• Development of learning activities 
• Resource mobilization  
• Enhancing visibility and broadening membership 

 
This segment of the UCLG Work Plan provides key priorities per Section that will be worked 
in close collaboration with the global organization. The full work plans of the Sections are 
obviously broader than the priorities identified herein. This segment tries to set key 
priorities for collaboration between Sections and World Secretariat.   
 
[The priorities per Section are now under consultation and will be presented in 
Florence] 
 
LIST OF UCLG REGIONAL AND METROPOLITAN SECTIONS 
 
AFRICA: United Cities and Local Governments of Africa (UCLGA) 
ASIA-PACIFIC: UCLG-ASPAC 
EUROPE: Council of European Municipalities and Regions (CEMR) 
EURO-ASIA: UCLG Euro-Asia 
MIDDLE EAST AND WEST ASIA: UCLG-Middle-East and West Asia (MEWA) 
NORTH AMERICA: UCLG-NORAM 
LATIN AMERICA: Federation of Latin American Cities Municipalities and Associations 
(FLACMA) 
METROPOLITAN SECTION: Metropolis 



 

 

PART IV 

 
WORK PLAN OF THE WORLD SECRETARIAT 

 
 
The Organization of the World Secretariat will need to adapt to the newly defined 
strategic priorities and to the established action plan. This document aims at presenting 
the defined strategies in concrete actions and activity groups, allowing a clearer 
definition of processes. The World Secretariat staff will be assigned to the different 
processes.  
 
Three working areas could be identified:  
 
1. Organization of services and products: This area will include all activities 

related to achieving the objectives of representation, intelligence and cooperation. 
It concerns the main activities of our Organization and can be seen as the key 
value added for our membership and partners.  
 
A. Representation/Intelligence/Cooperation 

1. Institutional relations 
2. Committees and Working Groups coordination 
3. Programs and research projects 
4. Action learning 
5. Knowledge management, improvement and 

change 
 
2. Facilitating governance: This area is related to the political governance of the 

organization. The activities to be developed in this area should ensure leadership, 
strategy and communication flow with members. It should also guarantee 
resources mobilization and allow the development of close working relationships 
with members, networks and partners.   
 
B. Governance 

1. Relations with Presidency and statutory bodies 
2. Relation with members, networks and partners 
3. Strategic plan 
4. Resource mobilization 
5. Communication 
6. S.G. Office 

 
3. Management: All operational issues concerning financial and human resources as 

well as the procurement of tools and IT are related to this area.  
 
C. Administration 

1. Finances 
2. Human resources 
3. ICT 
4. Facilities 
5. Travel  management 

 
Besides these three areas, there will be specific project groups set up for cross 
cutting issues.  
 
 
 
 



 

 

A. REPRESENTATION/INTELLIGENCE/COOPERATION 

A1. Institutional relations (with international organizations) 

UN HABITAT 
UNACLA 
WORLD URBAIN CAMPAIGN 
UNDESA (DCF) 
PLATFORMA 
UNDP, ISDR, UNEP 
WORLD WATER COUNCIL 

UNESCO 
ILO, FAO 
OECD 
CITIES ALLIANCE 
WORLD BANK 
ALLIANCE OF CIVILIZATIONS 
 

1 Development of a lobby kit advocating for observer status before the UN 
Organising a visit to the United Nation Headquarters to discuss the UCLG status 

2 Facilitate participation in UNACLA: host annual meeting in UCLG event 
Propose UN Agencies to work with UNACLA 

3 Development of Memorandum of Agreement with UN Women 
 

4 Providing inputs to urban studies developed at the World Bank: Report in May 
 

5 Facilitate participation of local governments in the WB Urban Symposium taking 
place in Barcelona in October 2012. 

6 Organise a high-level mission to the World Bank to advocate for resource 
mobilization for local and regional authorities 

7 Support the development of financial mechanisms for local and regional 
governments, such as the FMDV 

8 Organising a meeting with the International Union of Parlamentarians; Civicus;  
 

9 Lobbying Regional Institutions through supporting Sections 
 

A2. Committees and Working Groups coordination 

• DECENTRALIZATION 
• LOCAL FINANCES 
• CULTURE 
• DEVELOPMENT COOPERATION AND 

CITY DIPLOMACY 
• MEDITERRANEAN REGION 
• SOCIAL INCLUSION & 

PARTICIPATORY DEMOCRACY 
• PERIPHERAL CITIES 
• URBAN MOBILITY 
• DIGITAL AND KNOWLEDGE BASED 

CITIES 

• URBAN STRATEGIC PLANNING 
• CIB 
• MIGRATIONS AND CO-DEVELOPMENT 
• LOCAL DIMENSION OF THE ALLIANCE OF 

CIVILIZATIONS 
• RESPONSIBLE TOURISM 
• HEALTH 

 
• CLIMATE CHANGE GROUP 

 
• STANDING COMMITTEE ON GENDER 

EQUALITY 
• GROUP ON WASTE MANAGEMENT 

1 Annual Meeting of Committees Secretariats (first quarter of 2012) . 
 

2 Presentation of work of Committees: in Regional Meetings; in national congresses 
 

3 Support organization of Conference on Arab Spring 
 



 

 
 

A. REPRESENTATION/INTELLIGENCE/COOPERATION 

A3. Programs and research Projects 

Gold II-Gold III 
European Union Decentralization Programme 

1 Development of GOLD III on Governance of Local Public Services; mobilization of 
members through Sections 
 

2 Identify the Research Team of GOLD III; Organise a Meeting of the Steering 
Committee and Further define the Terms of Work 

3 Survey of Mayors on the governance of basic services in each UCLG section 
 

4 Enhance the tools of the UCLG-GOLD portal as gateway on decentralization and 
local democracy and beyond: 
• Enhance information tools such as the International Municipal Library 
• Develop the data base on “Basic facts” on Local Governments in the World 

(with the support of the UCLG Committee on Local Finances) 
5 Support implementation of International Guidelines on Decentralization and Access 

to Basic Services for All through policy dialogues: Senegal, Burkina Faso and 
Benin; in partnership with UN Habitat, UCLG Committee on Decentralization and 
the support of French cooperation, in the framework of GOLD III process.) 

6 Presentation of the findings of GOLD II on local finance at Section (i.e.: Congress 
of FLACMA, Africities, etc) 

7 Develop an Index on Local Government and Decentralization (ILGD) on situation of 
local governments and decentralization in 18 countries  

8 Finalise agreement  and prepare  Implementation of phase III of City Future, 
confirm partners, mobilize donors (AFD) and members to involve in the project  

A4. Action Learning 

City Future:  Global Action Learning and UCLG Competency Building 
  Develop mutual training programs 

1 Review priorities on learning; existing modalities of trainings and listing offers and 
conditions to access   

 Test new formats for cooperation 
2 Support association and networks to structure mentoring groups  
3 Support the Committee on development cooperation and CIB Working Group in 

evaluation of knolwedge ,dissemiation of experiences  
4 Present a joint cooperation program to the EU, in partnership with several UCLG 

sections to strengthen our regional activities on the governance of local basic 
services  

 Develop action learning 
5 Design  learning concept with Secretaries General and Committees; identify focus 

topics 
6 Propose (adopt) action learning concept in WC and encourge host city of UCLG 

meeting to jointly design learing focus and “learning days” on their priorities 
7 Mobilize private sector, partners and agencies to step in  

8 Develop a space with information concerning available training and capacity 
building: The Hague Academy; Habitat Training Centre and others 

A5. Manage knowledge, improvement and change 

1 Creation of UCG Social Network for UCLG leaders  
2 Link with the Urban Knowledge Platform of the World Bank, Agencies and other  



 

 

A. GOVERNANCE 

B1. Relations with Presidency and Statutory bodies 
Presidency 
Exbu & WC 
Committee on Statutory Affairs 
Financial Management Committee  
 

UCLGA 
ASPAC 
FLACMA 
CEMR 
EURASIA 
NORAM  
MEWA 
METROPOLIS 

1 Organization of two Statutory Meetings: Opening up the agenda for inputs 
2 Implementation of terms of reference  of  the Committee on Statutory Affairs 
3 Three month  reports to the Presidency and Vice-Presidency 
4 Setting up a Forum/electoral college of regional authorities. Calling first meeting in 

the first half of the year 

B2. Relation with members, networks and partners 

Relations with members 
Relations with LG Networks 
Relations with partners 

1 Propose an action plan on strategic alliances to be defined e.i MoU with Mayors for 
Peace 

2 Mapping of  priorities of partners and other networks; making it available to 
members  

3 Define a joint membership campaign 
4 Explore staff exchange programs with regional sections 
5 Present the UCLG strategy in 2012 regional meetings¸ Develop joint work 

programmes with regional sections 

B3. Strategic plan 

Strategic  plan deployment 
Strategic plan monitoring 

1 Develop strategic plan objectives 
2 Monitoring strategic plan 

B4. Resource mobilization 

Corporate Partners Program 
Donors relations 
Membership fees and resource mobilization working group 

1 First meeting of the resource mobilization group: February 2012 
2 Third meeting of the UCLG Corporate Partnership Programme 
3 Revise the membership fee structure 
4 Implement the recommendations of the Group on Resource Mobilization 

B5. Communication 
1 Redesigning website and social network tools; propose new tools 
2 Develop a Communication Strategy in view of the IV Congress 

B6. SG Office 
1 Organise Communication flow 
2 Define yearly priority agenda 
3 Ensure political follow up of issues 
4 Facilitate links with different project teams  
 
 
 
 
 

 



 

B. MANAGEMENT 

C1. Finances 

1 Update financial and administrative procedures  
2 Identify new management tools 

C2. Human resources 
 

1 Support staff development through training  
2 Explore staff exchange programs with regional sections 

C3. ICT 
 

1 Identify useful new ICT in cooperation with Committee lead by Bilbao 
2 Renew equipment 

C4. Facilities  

1 Renew equipment 

C5. Travel  management 

1 Establish procedures for travel management  
 
 

 
 
 
 
 



Annexes 
 

WORK PLANS OF THE COMMITTEES  
AND WORKING GROUPS  

 
 
1. Decentralization and Local Self-Government  
 
2. Culture  
 
3. Local Finance for Development (only available in French) 
 
4. Development Cooperation and City Diplomacy (not available at time of 

publication)  
 

− Capacity and Institution Building (not available at time of publication);  
− Migration and Co-development  
− Responsible Tourism and Sustainable Development 
− Local Dimension of the Alliance of Civilizations 

 
5. Social Inclusion, Participative Democracy and Human rights  
 
6. Mediterranean Interregional Committee  
 
7. Peripheral Cities (not available at time of publication) 
 
8. Urban Mobility  
 
9. Digital and Knowledge-based Cities 
 
10. Urban Strategic Planning  

 
11. Urban Health (not available at time of publication) 
 
12. Standing Committee on Gender Equality  
 



 

 

Direcció de Relacions Internacionals 

Document de treball – novembre 2011 

 

 

Work plan for 2012 
Decentralization and local Self-Government Committee   

UCLG World Council – Florence 

 
The work plan of the Decentralization and Local Self-Government Committee, in line 

with the work plan approved during the Word Summit of Cities in Mexico (2010) for 

the period 2010-13, is divided into the following sections: 1) Research and 

Publications; 2) Improving the capacities of local governments; 3) Lobbying. These 

three lines of action are part of the Committee general objective to strengthen 

decentralization processes and local self-government.  

 

This approach includes the strategic vision of the Mundial Organization in this subject 

and, therefore, each axis belongs to one of the areas of work of the UCLG Strategic 

Plan for 2011-16: intelligence, cooperation and representation.  

 
1. INTELLIGENCE (Research and Publications) 

 

• Contribution to the GOLD website with news, contents and common 

sections shared with the Committee website.  

• Preparation and publication of the D+ Journal on Decentralization and 

Local Self-Government.  

• Preparation and monthly diffusion of the Decentralization Newsletter 

with news related to decentralization.  

• Participation in the development of the Third Global Report on 

Decentralization and Local Democracy (GOLD) and use of its results.  

• Participation in the development of the decentralization indicators.  

 

2. COOPERATION (Improving the capacities of local governments) 

 

• Maintenance, management and updating of the Committee website in 

order to promote its dynamism, as well as the interaction between the 

Committee members.  

• Boosting the Decentralization Dialogues, together with the UCLG 

regional sections and the national associations of local governments. 

There is one regional dialogue planned in the Mediterranean, as well as 

three national dialogues: one in the south Mediterranean and the other 

two in Latin America. These dialogues will be structured, as far as 

possible, with the dialogues on public services and the implementation 

of the guidelines on global access to public services, to be considered in 

GOLD III and aimed at enhancing national political processes and 

political recommendations in order to establish decentralization and 

improve the quality and access to public services.    



 

 

Direcció de Relacions Internacionals 

Document de treball – novembre 2011 

 

 

• Supporting UCLG in implementing the assistance project to 

decentralization in developing countries which will be put into practice 

until November 2012. 

• Updating the data base of the best practices on decentralization and 

local governance.  

• Supporting the decentralization processes and local self-government in 

all regions of the world, in coordination, in each case, with the central 

and regional actors at stake.   

• Organizing the third edition of the online training course on 

Decentralization and Local Governance.  

• Participation in the development of mutual training programs with 

UCLG.   

 

 

3. REPRESENTATION (Lobbying) 

 

• Promotion and active participation in multilateral organizations such as 

UN-Habitat and UNACLA, through initiatives such as a joint action 

between the Committee and UN-Habitat.  

• Promotion of the Ibero-American Charter of Local Self-Government 

within the framework of the Ibero-American Summits, specially, 

supporting the VII Forum of Ibero-American Local Authorities to be held 

in Madrid in 2012. 

• Follow the conclusions of the Tenth Conference on Decentralization and 

Local Development in Central America and the Caribbean 

(CONFEDELCCA), so that the region and the associations of 

municipalities become recognised as partners in the Central American 

Integration System (SICA).  

• Study the research funding programs available in order to give support 

to the decentralization processes by multilateral organisms.  



 

 

 

 

 

 

UCLG’s Committee on culture  

Report to the World Secretariat 

14 November 2011 

 

Activities 

The following chart is structured around the five objectives of the Committee on Culture for 2011-
2013.  Only the most notable activities are mentioned. 

 Activities carried out in  2011 Proposal of activities for  2012 

1. Policies 

“Culture and 
sustainable 
development” 

Wide dissemination of the document approved 
in Mexico on “Culture, the fourth pillar of 
sustainable development”. 

Continuity 

 

Possibility to elaborate a guide that helps cities in 
the implementation of the document “Culture, the 
fourth pillar of sustainable development”. 

 

Rio+20 

Internal lobbying activities (with the World 
Secretariat of UCLG, with notable members), so 
as to achieve that the “submission document” of 
UCLG about Rio+20 includes elements related 
to culture.  Achieved on the 1st November. 

Active presence in the summit of Rio+20 (4th-6th 
June), within the delegation of UCLG. 

To study the proposal of the Ministry of Culture of 
Brazil, with the World Secretariat of UCLG, to 
organise a parallel session within the framework 
of Rio+20. 

New document 
2014 

 Start of the activities for elaborating a new 
Agenda 21 for Culture, and to approve it in 2014.  

2. Projects 

 

The Fund of the 
Agenda 21 for 
Culture 

Follow up of the implementation of the 11 
projects subsidised in 2010 (the call was 
provided with €675,000  –AECID - Spanish 
Development Cooperation Agency– and 
received 78 expressions of interest, 26 projects 
presented and 11 winning projects). 

To maintain the contacts with the World 
Secretariat of UCLG and the AECID - Spanish 
Development Cooperation Agency. There is a lot 
of pressure from members of the Committee on 
Culture about this topic. 



 

Contacts with the World Secretariat of UCLG 
and the AECID - Spanish Development 
Cooperation Agency with the aim of agreeing a 
new Fund for a Call in 2011 or 2012.  The 
leadership of this topic should be assumed by 
the World Secretariat of UCLG. 

 

Translations 

Agenda 21 for Culture has been translated in 19 
languages: Albanian, German, English, Arabic, 
Bulgarian, Catalan, Spanish, Galician, Italian, 
Japanese, French, Persian, Polish, Portuguese, 
Russian, Serbian, Swedish, Turkish, and 
Ukrainian.    

To give support to local initiatives of new 
translations. 

 

Cities 

On the 1st September 2011, the list of cities and 
organisations joined to Agenda 21 for Culture 
reached the figure of 450. 

Continuity 

 

Website 

The website of Agenda 21 for Culture has 
become consolidated as a unique portal 
dedicated to local cultural policies.  It received a 
monthly average of 2,100 unique visitors and 
110,000 hits.   

Periodical sending of circulars. 

110 new resources have been posted on the 
website. 

Continuity 

To study with the World Secretariat of UCLG, the 
possibility of sponsoring the website. 

 

Support for cities 
and associations 

Advice and support has been given to all the 
local governments that have requested 
information about the adoption of Agenda 21 for 
Culture, or about its implementation.  It is worth 
highlighting the Government of Quebec, or the 
cities of Rio de Janeiro, Mexico DF, Perm, 
Dakar, or the associations of Serbia or 
Australia.   

Continuity 

Peer-review  To study the feasibility, in agreement with the 
World Secretariat, of an exchange programme 
(training and peer-review), that can be based on 
the “Metropolis Initiatives”.  There have been a lot 
of requests from the members of the 
Commission. 

3. Partnerships 

UNESCO Attending the meetings of the Convention on 
Cultural Diversity. 

Ex-ante evaluation of the candidate cities for the 
network of Creative Cities. 

 

Contacts with the unit of culture and 
development. 

Continuity                                                                 

To ask the World Secretariat of UCLG to accept 
the UNESCO subsidy (US$10,000 per year) that 
it wants to award to UCLG with regard to this 
issue 

To study the proposal of UNESCO to carry out 
works about culture and development (survey to 
the cities). 

 



To lead the preparations so that UCLG 
participates in the Summit of the United Nations 
on Culture and development in 2013. 

 

Sections of UCLG 

Support in the organisation of the seminar “How 
does the inclusion of culture with social, 
environmental and economic policies strengthen 
local governance?”, organised by ASPAC and 
the City Council of Melbourne. 

To propose the organisation of similar training 
sessions to the regional sections of UCLG. 

IFACCA Participation in a delegation of UCLG in the 
summit of 2011. 

 

4. Resources 

AECID - Spanish 
Development 
Cooperation Agency 

Requests for specific leadership of the World 
Secretariat (see above) in fundraising for the 
Fund of Agenda 21 for Culture 

Continuity 

Private funds  To associate the World Secretariat with the 
search for private funds, with special interest in 
the website. 

5. Governance 

 

Succession of 
Barcelona 

Barcelona announced in 2010 that the mandate 
2011-2013 would be the last mandate of this 
city as president of the Committee. There are 
cities that have asked for information about the 
specific functioning of the Committee and what 
taking on the Presidency implies. 

To publicly activate the succession work, with the 
leadership of the World Secretariat. 

Meetings of the 
Commission 

Holding meetings of the committee in Rabat 
(June) and Florence (December). 

There are requests to organise meetings of the 
Committee from the city councils of Toulouse, 
Beirut and Aubagne. 

 

To agree the terms for holding these meetings in 
Toulouse, Beirut and Aubagne with the World 
Secretariat and each city. 

World Secretariat 
of UCLG 

Lobby with the aim that the World Secretariat 
assumes the leadership in topics that imply 
management (AECID - Spanish Development 
Cooperation Agency funds, UNESCO contract 
for Creative Cities). 

Participation in the process of the Strategic Plan 
of UCLG.  Request for culture to be explicitly 
mentioned as one of the strategic priorities of 
UCLG for 2011-2016 

 

Jordi Pascual 
Coordinator of the Committee 

14th November 2011 

 



 
 

COMMISSION FINANCES LOCALES POUR LE DEVELOPPEMENT 
ACTIVITES REALISEES EN 2011 ET PLAN D’ACTION 2012 

 
 
Activités prévues pour 2012 
 
Le Secrétariat de la Commission sera renforcé avec la mise à disposition d’un 
expert par le Ministère français des Affaires Étrangères et Européens, à partir de 
décembre 2012. 
 
1. Renforcer au sein CGLU le débat sur le financement local :  
 

 Renforcer la participation des membres de CGLU dans l’activité de la 
Commission en Afrique, Amérique Latine, Asie et Moyen Orient, assurer au 
moins une réunion annuelle de la CLFD.  

 Relancer le réseau d’experts FiNet : avec un noyau d’experts dans chaque 
région de CGLU responsable de l’animation du réseau. 

 Continuer à développer la base de données sur les finances locales (publiée 
sous forme de Pocket Book). Avec l’appui de FINET, collecte périodique des 
données sur le financement local dans chaque région du monde ; collecte de 
bonnes pratiques sur la gestion des finances locales. 

 Organiser des débats régionaux –à l’occasion des congrès ou des réunions 
régionales des sections de CGLU- sur les conclusions et recommandations du 
2ème Rapport sur la Décentralisation, afin de définir des agendas régionaux 
d’appui à la décentralisation financière et au financement local. 

 Assurer le suivi du lancement du Fonds Mondial de Développement des Villes 
lancé par Métropolis au cours de 2010. 

 
2. Développer des activités de plaidoyer et de lobbying afin de positionner CGLU 

dans le débat et l’agenda des institutions internationales sur le financement 
local et urbain : 

 
 Assurer le suivi du dialogue avec les institutions financières internationales 

et régionales : relancer le dialogue avec la BAfD, approfondir le partenariat 
avec le CDIA en Asie et avec la Confederación Andina de Fomento (CAF) et 
la Banque Interaméricaine de Développement en Amérique Latine, ainsi 
qu’avec les autres partenaires (AFD) pour faciliter l’accès direct des villes 
aux financements internationaux. 

 Dans le cadre du suivi de l’atelier de Rabat (2011), organiser un nouvel 
atelier sur l’investissement urbain en Afrique avec les ministres des finances 
des différentes régions d’Afrique et le secteur privé, notamment les bourses 
de valeurs. Date envisagée : mai-juin 2012. 

 
3. Renforcer les capacités des associations de gouvernements locaux membres de 

CGLU sur les finances locales : échanges d’expériences et d’expertise : 
 

 Diffusion/capitalisation des expériences pilotes à travers des publications. 
 
Une partie de ces activités dépendra de la mobilisation des fonds nécessaires à leur 
réalisation. 



 

 

 

Working Group on Migration and Co‐Development 
Cities and Local Governments (UCLG) 

Chair: Ms. Meritxell Budó (Presidency of the Fons Català de Cooperació al Desenvolupament) 
 

Summary WORK PLAN 2012 
 
 
 
Strategic priorities, activities and themes 

 
Strategic Priorities: 
 
1. To rethink the work lines to be discussed among the members of the working group and other committees and 
working groups within the organization. As well, we want to redefine some of the roles and structural basis of the 
Working Group. 
2.  To promote  discussion,  reflection  and  understanding  of  the  linkages between migration  and development  in 
order to complete the process begun in the previous  legislature which consists in preparing a letter of agreement 
between  local  governments  (by modifying  the  initial  focus  of  the  group working  on  this  issue)  on  the  role  of 
migration in the process of construction of cities and their development. 
3. To agree with the Co‐chairs of the Committee of Cooperation for Development and City Diplomacy the initiative 
from the working group of developing the framework on where local actors can strength the importance of the link 
between migration and peace building processes. For this main reason, we want to build up a task force with the 
members of the Working Group in order to reach this objective.  
4.  To  develop  a  Guide  for  Local  Governments  in  their  efforts  to  identify  and  distinguish  the  different  areas  of 
intervention  between  the  policies  of  decentralized  cooperation  and  integration  policies  and  social  inclusion. 
Strengthen  the  institutional  strengthening  through  the  organization  of  information  on  integration  policies  and 
policies of decentralized cooperation, encourage  interest and political will  in relation to development  in places of 
migrant issue, identify the effects of different levels of responsibility between South and North  local government. 
5. Set along with other committees and working groups parameters to carry out joint activities (see Work Plan 2011‐
2013). 
 
For further information on the working group's objectives, membership and other issues, please see the Strategic 
Plan 2011‐2013. 
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2012 WORKING PLAN OF THE GROUP THE LOCAL DIMENSION OF THE ALLIANCE OF 
CIVILIZATIONS 

UCLG WORLD COUNCIL 
Florence, 9 ‐10 December 2011 

 
 

 
The working plan  for 2012  is  to be  the  continuation of activities on  the basis of  the  results of  the 
evaluation of activities developed  in  the previous period 2007‐2010. The priorities will  focus on  the 
following questions: 
 

1. Consolidate a space for political discussion among local governments that focus their actions 
in  relation  to  cultural  diversity,  youth,  education,  migration  and  media.  Given  the 
importance the  initiative of the Alliance of Civilizations  is reaching  in UCLG, the group will 
give the statutory bodies a political positioning to be adopted, where appropriate by UCLG. 

 
2. Create  a  joint  Agenda  (Action  Plan)  between  UCLG  and  the  Alliance  of  Civilizations: 

development of  the Memorandum  of Understanding: The  drawing  up  of  the Action Plan 
mentioned  in paragraph 20 of the Memorandum will give special importance to the setting 
of a UCLG’S “doctrine” in various fields of the local dimension of the Alliance of Civilizations, 
mainly through the Cities Diplomacy, Culture and Social Inclusion Committees. 

 
3. Regional strategies. These are political  instruments of the Alliance of Civilizations trying to 

face the challenges whose resolution may benefit from the collaboration among countries in 
the same  region and  that share similar situations.  In  this sense,  the strategies will  identify 
likely  targets  between  the  countries  of  a  region  in  the  priority  areas  of  the  Alliance  of 
Civilizations, as education, youth, media and migration. 

 
a. European  regional  strategy:  It  should  be  noted,  on  one  hand  the National  plans 

developed  by  individual  countries  and,  secondly,  the  need  to  focus  this  strategy 
through the CEMR as the European section of UCLG, which working plan contains 
“the strengthening of local democracy and local and regional authorities in Europe” 
and  “to  promote  the  democratic participation,  public  ethics  and human  rights  at 
local and regional level”. As for the Mediterranean initiatives, they should be carried 
out  in  collaboration with  the UCLG Mediterranean  Commission  (Forum  of  Local 
Authorities)  and  with  the  Euro‐Mediterranean  Regional  and  Local  Assembly 
(ARLEM) through CEMR  

b. Continue  with  the  consolidation  of  Latin‐American  Strategy  by  three  ways:  1) 
working  together with  associations  that  have  joined  the Group  as  FLACAM,  the 
National Front of Prefeitos (Brazil), Mercociudades and The Congress of Mayors  in 
Uruguay. 2)  Incorporating new associations of municipalities  in the area, especially 
those working for the recognition of indigenous communities and 3) the inclusion in 
the Latin American Forum of Local Governments of issues related to the Alliance of 
Civilizations. 

 
4. Promotion  and  circulation  of  the  values  of  the Alliance  of  Civilizations  at  the  local  level. 

These tasks will be further developed through the preparation and forwarding of newsletters 
and dissemination of contents, programs and proposals  relating  to  the  initiative on FEMP 
website and its network, GOBLONET. 
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5. To reinforce the  local dimension of the Alliance of Civilizations: Cities  in the  initiative. The 
Group’s activity has recognized as specific areas the religious dimension of the cities and the 
creation of  local  identities. Both contribute to the coexistence  in the cities. As result of this 
commitment,  in  June  2011 was  created  in  Spain  the Observatory  of  Religious  Pluralism, 
whose Vice President is FEMP's President. 

 
 

6. Involvement and collaboration with other international programs and projects related to the 
objectives of the Group.  The actions to develop in this section are related to: 

 
a. Mayors  for Peace:  It  is  a world organization which goal  is  to build  solidarity  and 

facilitate  coordination  among  cities  that  support  the  program  to  promote  the 
solidarity  of  cities  for  the  abolition  of  nuclear weapons  and  has membership  of 
more than 3.000 cities  in 134 countries.   FEMP’s work has meant that the Spanish 
network of the organization include the Alliance of Civilizations and local dimension 
in its Declaration of constitution. 

b. Intercultural cities: Program  launched by  the Council of Europe and  the European 
Commission which goal  is  to draw,  through  the experience of a  cities network, a 
series of guidelines and tools to help cities in the management of cultural diversity. 
Contacts have been initiated in the FEMP to include this network, which opens this 
year, in the work of the Alliance Group. 

 
7. Generation  of  synergies  with  other  working  groups  and  UCLG  committees.  During  the 

presentation at the Congress of Mexico of the work plan for 2010‐2013 it was pointed out the 
reflection of the need for synergies with other committees and working groups to channel 
the  knowledge  of  those  matters  which  make  up  the  initiative,  given  its  range  and 
heterogeneity.  In this sense, besides the Cities Diplomacy Committee are those of Culture, 
Social inclusion and Democracy and Decentralization and Local Autonomy.  
As regards the assignment of the group to the Committee on Cities Diplomacy we would like 
to highlight the remarks made by FEMP to the “Terms of Reference and working plan of the 
Commission” presented at the Executive Bureau of Rabat. 
 
 
 

 



 

 

 
CIUDADES Y GOBIERNOS LOCALES UNIDOS 

GRUPO DE TRABAJO DE TURISMO SOLIDARIO Y DESARROLLO 
SOSTENIBLE 

PLAN DE TRABAJO 2012 – 2013 
 
 

SECCIÓN A.  LIDERAZGO Y GOBERNANZA 
 
Fomentar el liderazgo de los miembros mediante: 
 
 Representación en foros, reuniones y eventos relacionados con el turismo 

solidario tales como el Foro Internacional de Turismo Solidario FITS 
 Organización de encuentros dedicados a los miembros del grupo de trabajo. 
 

 
SECCIÓN B.  REPRESENTACIÓN 
 
 Desarrollo de una estrategia de incidencia, ante los organismos 

internacionales, particularmente la Organización Mundial de Turismo, la  Red 
de las Naciones Unidas por el Turismo Sostenible, gobiernos nacionales, la 
Unión Europea, entre otros.  

 Desarrollo de una estrategia de incidencia con el sector privado y las 
asociaciones de la sociedad civil. 

 Dar a conocer el trabajo desarrollado por el Grupo de Trabajo a organizaciones 
internacionales relacionadas con el turismo, para que  trabajen en conjunto con 
el Grupo de Trabajo de Turismo Solidario y Desarrollo Sostenible y colaboren 
en la promoción de las actividades y proyectos del mismo, y favoreciendo la 
mutualización en una agenda mundial única 

 
 
SECCIÓN C.  INTELIGENCIA 
 
 Búsqueda de socios institucionales para el diseño de un programa mundial de 

capacitación en “gobierno local y turismo solidario” 
 Impartición de talleres y cursos en materia de Turismo Solidario, presenciales y 

online. 
 Elaboración de un diagnóstico sobre el turismo solidario en los 5 continentes 

por parte del l'Institut d'Ingénierie du Tourisme, de Construction et les Services 
de l'Université d'Angers (ITBS) en colaboración con las universidades, centros 
de estudio y asociaciones de turismo solidario recomendados por los 
miembros. 

 Elaboración de un marco metodológico para la realización del diagnóstico de 
las colectividades territoriales  

 

 



 

 

 
 
SECCIÓN D. COOPERACIÓN 
 
 Fomentar los intercambios entre gobiernos locales llevando proyectos  de 

turismo solidario, responsible y sostenible. 
 Promocionar la oferta local en turismo solidario, creada a iniciativa de los 

gobiernos locales gracias a la cooperacion 
 Incluir organizaciones de cooperativas, organizaciones sociales y grupos 

comunitarios que viven del turismo solidario como actores del sector, para 
implementar los acuerdos que alcanzados por los gobiernos locales.  

 Monitorear los llamados a proyectos, licitaciones y convocatorias de 
organismos financieros y fundaciones y servir de apoyo metodológico para el 
diseño de proyectos de cooperación descentralizada en el tema. 

 
 
SECCIÓN E. ORGANIZACIÓN 

 
 Desarrollar programas de trabajo conjunto con el Consejo Mundial y Secciones 

Regionales 
 Promover el papel de los miembros actuales del grupo de trabajo.  Elaborar 

una estrategia para realizar un trabajo de difusión y promoción del Grupo de 
Trabajo que permita la incorporación de nuevos integrantes.  

 Promoción de adhesiones de miembros a CGLU entre los gobiernos locales 
interesados en el tema del turismo solidario. 

 Implementar nuevas formas de comunicación entre el secretariado técnico del 
grupo de trabajo y sus miembros. 

 Implementar en la plataforma intranet para agilizar la comunicación entre los 
miembros. 

 Actualización constante de la página de internet con información relevante 
sobre el turismo solidario, casos de éxito, promoción de destinos de turismo 
solidario y vínculos de interés. 

 Se realizarán evaluaciones anuales para analizar la concordancia de las 
actividades del grupo de trabajo con sus objetivos. 

 



 

 
ACTION PLAN 2012 

 
The UCLG Committee on Social Inclusion, Participatory Democracy and Human Rights 
approved its 2011 – 2013 Working Plan at the 3rd UCLG World Congress (Mexico City, November 
2010).1 Apart from the activities mentioned therein, in 2012 the Committee will carry out the 
following activities in order to contribute to the implementation of the UCLG Action Plan: 
 
 
LEADERSHIP AND GOVERNANCE 
 

 Participation in the preparations for the 6th World Water Forum (Marseilles, 12 – 17 
March), the Rio+20 Summit (Rio de Janeiro, 20 – 22 June), the 6th UN HABITAT World 
Urban Forum (Naples, 1 – 7 September) and the 6th Africities Forum (4 – 8 December) to 
place in these debates the importance of social inclusion, citizen participation and human 
rights in local policy.  
 

 Participation in the organisation of UCLG statutory meetings. 
 
 
REPRESENTATION 
 

 Promotion of the European Charter for the Safeguarding of Human Rights in the City and 
the Global Charter-Agenda for Human Rights in the City.  
 

 Strengthen the links with the Local Authorities Forum for Social Inclusion and Participatory 
Democracy (FAL), the Forum of Peripheral Local Authorities (FALP) and the International 
Observatory on Participatory Democracy (IOPD); with United Nations agencies (UNESCO 
and UN HABITAT) and with European institutions (the European Union Agency for 
Fundamental Rights) 
 

 Support for the organization of the Arab Spring Conference (2012). 
 

 Collaboration in the preparation of the 4th UCLG Congress (Rabat, 2013). 
 

 Participation in collective reflection to prepare the UCLG's contributions to the Summit on 
Millennium Development Goals (2015) and to the Habitat III Summit (2016). 

 
INTELLIGENCE 
 

 Promotion and dissemination of the Inclusive Cities Observatory. 
 

 Participation in the GOLD III steering committee on basic services. 
 
 
COOPERATION 
 

 Exchange of experiences in the fields of social inclusion, participatory democracy and 
human rights. 
 

 Support UCLG in implementing programmes to promote decentralised cooperation and 
mutual learning.  
 
 

ORGANISATION 
 

 Strengthen the links with regional sections and other UCLG working committees. 
 

 Participation in meetings of committee secretariats and working groups. 

                                                 
1 The Working plan 2011 – 2013 is available on the Committee's website: www.cities-localgovernments.org (see “The 
Committee” section). As a consequence of the change in the Committee's Presidency, some activities scheduled in the Working 
Plan will be subject to review in early 2012. 

http://www.cities-localgovernments.org/


MEDITERRANEAN COMMISSION 
 

ACTION PLAN FOR 2012 
 
The Mediterranean Commission of UCLG is a consultation platform assembling local and 
regional authorities of Mediterranean countries their networks and/or associations. It 
enables direct political exchanges between local and regional elected officials and 
institutional actors of the Mediterranean involved in the region’s development.  
The Mediterranean Commission has become a privileged forum for dialogue among 
regional and local authorities of the Mediterranean that are able to express through the 
Commission their common interests and their determination to build together a Euro-
Mediterranean area of development, solidarity and peace.  
 
 
Mediterranean Commission Objectives for 2010-2013, presented in 
Mexico:  
 
- To promote the institutional recognition of Mediterranean local and regional authorities. 
- To promote local and regional autonomy, the institutional reinforcement and structuring 
of local authorities South and East of the Mediterranean and their national networks or 
associations. 
- To promote adequate consideration of political Mediterranean issues from the 
perspective of local authorities. 
- To provide technical assistance through its Resource Centre for the Mediterranean. 
 
 
Actions for 2012: 
 
- Organization of a regional meeting of local and regional governments whose agenda is 
currently being discussed. Some topics are already being considered: the role of local 
and regional governments in the new political contexts in the Mediterranean, powers, 
resources, etc. This meeting could become a 3rd Forum of Local and Regional Authorities 
of the Mediterranean. 
 
- Contributions to a dialogue on:  

 Priorities for local/regional and decentralized cooperation 
 Defending the role and increased participation of local authorities in the EU 

Neighbourhood Policy, and overall, within the Euro-Mediterranean partnership 
 
- Organization of the 6th Mediterranean Economic Week. An annual event in which public 
and private actors federate to address issues related to the region’s development and 
that will suggest topics such as:  

 Contemplating a new approach and analysis of economic development in the 
Mediterranean 

 Encouraging partnerships between development actors 
 Promoting commercial exchanges and investments in the region 

 
- Contribution to the organization of initiatives aimed at promoting cooperation in the 
Mediterranean in particular through the working group “Local Governments and 
Cooperation in the Middle East” whose creation will be proposed during the World Council 
in Florence. In this context, the Mediterranean Commission specifically seeks to promote 
the organization of political exchanges among elected officials in the North and South so 
as to reinforce partnerships and encourage political lobbying for peace and dialogue. 
 
- As part of the Mediterranean Commission’s sustained technical assistance efforts: 
informing Mediterranean partners on EU projects, mechanisms, and the agenda of the 
Neighbourhood Policy (particularly, the new initiatives of the European Commission). 



 
 
UCLG World Council Meetings Florence 2011:  
Contribution of the Urban Mobility Committee to the UCLG Strategy for 2012 
 
The city is the preferred platform for the convergence of communication technologies and the 
physical world. At the beginning of the 21st Century, new technologies allow a redefinition of 
the idea of mobility. The increasingly complex and individualized daily rhythm of citizens 
leads to the desire for "tailored" services. The mobility of the future will not significantly de-
pend on ownership, but availability of any means of transport and a quick, affordable and 
low-emission way from door to door. Mobility of the future is simultaneously individual and 
networked. Terms such as intermodality, multimodality and electromobility are becoming in-
creasingly important.  
 
There are significant tasks on the levels of infrastructure, technology and organization: 

 On the physical side, we have to build a city of proximity, focusing on public transport, 
cycling and walking by providing a network of safe and direct paths across the city and 
by creating social spaces for a better quality of life of our citizens.  

 On the technical side we have to provide new forms of information and communication 
such as information on the best choice of the different means of transport, and real-
time-information on public transport, parking, and availability of sharing offers. 

 On the organizational side we have to look for integrated solutions in traffic manage-
ment and institution building (transport consortia) 
 

For this reason, the Urban Mobility Committee will put a focus on 

 The better connection of urban planning, new technologies and urban mobility in order 
to support the aim of a “City of proximity”, based on the “8 Principles for Transport in 
Urban Life” of ITDP and Gehl Architects 
(http://www.itdp.org/index.php/news/detail/eight_principles_for_transport_in_urban_life). 

 The promotion of low emission mobility such as walking, cycling and public transport by 
establishing and facilitating intermodal chains “from door to door” 

 The promotion of new forms of mobility like car and bike sharing and ride sharing of 
commuters by information, awareness campaigns and corporate mobility management. 

 The preparation for the increasing use of electric vehicles by awareness rising in all 
stakeholder groups such as researchers, teaching institutions, companies, and citizens, 
by providing infrastructure for parking and charging, benefits for zero emission vehicles 
and other means. 

 The creation of public social spaces where people like to stay. 

 Peer-to-peer learning about institution building in urban transport. 
 

Small policy papers will be elaborated on each one of these topics, presenting up the strate-
gic and operational principles and best practice examples. The committee will also contribute 
to the UCLG Global Action Learning Plan and GOLD III, using the global Network Cities for 
Mobility as a platform for exchange of knowledge, experience and good ideas, especially for 
cities in less developed countries.  
 
For this reason, the objectives, thematic areas and activities of the Urban Mobility Committee 
fit well in the overall UCLG Strategy for 2012. 
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COMMITTEE AND WORKING GROUP PLAN OF ACTIVITIES 2012 

Committee of Digital and Knowledge-Based Cities  

President: Mr. Iñaki Azkuna, Mayor of Bilbao 

INTRODUCTION 
 

The last few decades have seen rapid development in information and communication 
technologies (ICTs), innovation and knowledge, which has increased their presence in day-
to-day life and made them basic elements for the social and economic progress of territories. 
The leadership provided by local authorities in implementing a sustainable local strategy to 
bring about an information, innovation and knowledge-based society is thus a key element 

for local development. There is currently a digital and knowledge divide not only between 
countries but also between local authorities all over the world. It is therefore essential that 

local authorities from less favoured countries should roll out strategies to take advantage of 
the opportunities offered by these new circumstances. 
 

 
ORIENTATION OF THE COMMITTEE 
 
On the basis of the change of orientation approved by the Committee by the end of 2010 and 
that was ratified with the renewal of mandate of the Committee for the period 2011-2013, 
the committee will focused in the next period as until today, in the 4 lines of work already 

established and in the thematic areas, which include the elements that make up digital and 
knowledge-based cities. 

 

 

ACTIVITIES TO BE DEVELOPED IN 2012 
 

The plan of activities for 2012 continues the work that has begun in the previous 

period and includes: 

 

 Reinforce the governance of the Committee by boosting and strengthening the 

role of the members in the committee. 

 Boost the cooperation with other Committees and Working Groups: Urban 

Strategic Planning Committee, Committee on Urban Mobility, among others. 

 Work together with other committees in the development of a mentoring 

programme between cities. 

 Support the organization and development of events to heighten awareness and 

disseminate the importance of implementing ICTs, innovation and knowledge at 

local level with a view to achieving sustainable development and improving the 

quality of life of citizens in the various regions of the world. 

 Continue working on the updating of the technical instruments rolled out, i.e. 

the website, the Forum and the TV channel. 

 Continue using circulars a channel of communication between the Committee 

and its members.   

 Promote the sharing of knowledge and experiences between local authorities 

through the website and the Youtube channel. 

 Inform members on any news concerning the Committee and its members. 

 Keep on working on the elaboration of the “Smart Cities Study: First study on 

the situation of ICT, Innovation and Knowledge management in UCLG 

Members.” 

 Participate in UCLG meetings and meetings of the committee secretariats. 
 
More information: http://www.cities-localgovernments.org/committees/cdc/  

http://www.cities-localgovernments.org/committees/cdc/


 
 

COMMITTEE ON URBAN STRATEGIC PLANNING  
WORK PLAN 2010-2013 

 
 
1. Work plan in 2012  
 
Support the World Secretariat on CItyFuture project and fundraising  

 to finalize the project proposal and look for additional fund that allow networking 
especially with French partners 

 
Hands on Policy inputs for UCLG 

 Follow up the committee debate on “cities of proximity” to draft a support not for 
recommendations on sustainable urban planning 

 Support policy process on planning and housing in 1 African country 
 
Participation of local authorities in UN and international planning agenda  

 Promote the planning perspective (policy paper) at the World Urban Forum in 
Naples 

 Provide feedback to activities and policies on planning of UN Habitat  
 Provide technical and political feedback to WB and CA strategies on planning  

 
Enable learning and mentoring to develop  

 Establish and strengthen the agenda in Mozambique enabling the Brazilian sup-
port to grow 

 Join with other committees for policy support facing Rio + 20 and other events 
 Support a seminar or learning activity on planning for small and intermediary cit-

ies  
 Support a learning event and peer review (optional dialogue) in Asia  
 Prepare a roundtable or peer learning in the context of Africities  

 
Support UCLG learning agenda  

 Mobilize networks and association to identify demand on knowledge 
 Partner with UN Habitat on an institution mapping and a catalogue of tools for 

learning 
 Mobilize learning city to city opportunities to be followed up and promoted  

 
Structure and membership 

 Revise renovation of mandate of committee leaders (change of mayor) 
 Agree on diversified leadership for peer learning, UN Habitat, mentoring  
 Encourage European and Asian leaders to be more involved   



  
 
 
Work Plan of the UCLG Standing Committee for Gender Equality  
 
 
 

Actions to undertake in 2012 
 
General framework 
 

 Develop an MoU with UN Women: Mission to New York, February/March 
 Develop a work plan with grassroots international Federation 
 Organise an International Forum  

 
 Agree on leadership for each of these topics 
 Define fund raising possibilities 

 
Participation of women in decision making 
 

 Development of one local to local dialogue in the World Urban Forum in Naples in 
September  

 Gathering data on local elected women 
 
Women Access to Services  

 Organise working sessions in the Latin American, African and Asian Meetings on this 
topic 

 Regional organizations to produce two cases on interesting practices to be included 
in Global Report on Decentralization GOLD III 

 Participation of representative in the Steering Committee of GOLD 
 
Safer Cities for Women 

 Special alliances can be drawn on this topic with existing networks in order to 
implement innovative projects 

 Join the UN Campaign 
 
The mainstreaming of Gender in UCLG work 

 Initiate Campaign to identify women leaders: mapping of Female Mayors and Councilors 
 Propose participation of female leaders in relevant UCLG Committees 
 Provide inputs to UCLG positions: Rio +20 
 Develop proposals for the UCLG World Congress 

 
Enclosed Calendar of Main Events in 2012: 
56th session of the Committee on the Status of Women 27 February - 9 march 2012, United 
Nations Headquarters, New York  
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