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PO

Taiwan has been experiencing problems in talent mismatch,
leading to the talent shortage and severe unemployment issue. In
order to improve this situation, the research is entrusted by Taichung
City Government to study the talent mismatch issue occurring in
Taichung City, and give the possible solution and suggestion for

Industry-University Collaboration.

To understand the factors influencing the talent mismatch and its
phenomenon in Taichung City, a qualitative research design was used
including focus group and depth interview to explore the point of
view from enterprises, universities, students and even Taichung City
Government regarding talent mismatch and the pros and cons of
Industry-University Collaboration. The research found that talent
mismatch is authentically existing in Taichung City, which is mainly
resulted by the youths’ lack of employability and mismatch between
students’ major and job. In terms of Industry-University
Collaboration, the government, universities and industry are all
willing to take part in it to improve the talent mismatch issue,
however, they also expect that the collaboration will enhance from
four aspects containing matchmaking, vocational training, career and
legal policy in the future. Finally, the research gave some short-term
and long-term suggestion for gradually eliminating the talent misatch

so as to provide future direction for goveronment policy.

XVI
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