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Climate change is now a normalcy world-wide. Every country must manage
disaster with extreme caution. The focus of disaster management framework of
Taichung City Government used to be single-hazard approach, which must be
replaced with all-hazard approach that evolves with time.

In 2015, Taichung City Government started constructing the Emergency
Operations Center framework, based on the Incident Command System from the
United States. With anticipation of a comprehensive EOC network, the city
government is determined to establish systematic and methodical structure of its
Municipality level Disaster Management Commission and EOCs for each district.

This project aims to set up the standard operating procedures and its
operation mechanism for the Emergency Operations Center. With the
standardized procedures, the EOC will be more effective in both operation and
information flow.
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Enactment of laws and decrees is considered as a long-term goal of this
project, as well as ensure the Emergency Operations Center structure fits the
requirements by Disaster Prevention and Protection Act in Taiwan. Being an all-
hazard approach pioneer in Taiwan, Taichung City Government is suggested to
extend its organizational structure, professional personnel, spaces, and
independent budget and funding.
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