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transport 1s a sustainable way to solve urban transport
problem. In this project, we reviewed current status of
public transport in Taichung, and discuss with experts or
scholars to propose public transport development strategy
for Taichung City. To create a better quality of public
transport services in Taichung, we also proposed five
specific strategic plan for a sustainable, fair and
ubiquitous public transport system, including introducing
bus operator subsidy policy based on every specific route,
replacing diesel buses with electric buses, integrated
promotion for public transport, reallocating bus routes,
enhance the environment for public transport. Under the
restriction of time and budget, we only focused on
reallocating bus routes and subsidy scheme. We proposed a
new bus network with nine corridors and eight bus stations,
which are ubiquitous in urban and rural area. We also
suggested that applying performance incentives to encourage
operators and reduce government spending. On the other
hand, introducing electric buses and cancellation of free
buses are also suggested.
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