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Due to its life convenience, population in Taichung City has been growing ever
since it classified as one of the six special municipalities in Taiwan. With intense
population and excessive urban development, disaster management is now an
essential task to the local authorities. Regarding the current situation in Taichung, the
scope of disaster management is complex and multitasking. Disaster management
may include different sections and tiers based on hazard types and their related
sequences. There is no official organization or clear-cut hierarchy to supervise and
coordinate disaster management works when disaster strikes. This hydra-headed
situation can be all authorities' worst nightmare. This project aims to review and
examine current disaster management system and emergency response mechanism in
Taichung City, in accordance with ample international literature reviews and focus
groups, as well as disaster management measures throughout major cities worldwide.
It is suggested that all-hazard approach should be adopted with a level one ad hoc unit
in Taichung City. Establishing the disaster management council and crisis monitoring
panel not only to coordinate each disaster management work, but to dominate disaster
management policy while educating professionals for Taichung City. Nevertheless,
Emergency Operation Center should operate in Emergency Support Functions mode
during disaster period, to coordinate and dispatch all resources and response work.
This is the only solution to its existing dilemma regarding disaster management
system, budget, and professionals. Moreover, it helps reduce impacts from massive

disasters caused by global climate changes.
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REA SR &R f oA s A

4 B R R B

ISR A A ERY > RS SHERES (EOO) Krbh-Piy ([ 10) #5
bR S 2RtE (B 11 ) - SHEAHR A SR > iR S EER (EMD) B
B EEE DL, (EOC) » I EIE(T EOO f s E @ - EIEEE K H
k& LEIEE > TRESHEFEELZAT (EOB) EERE - i - EEZA
> i EOO 15 LAm# Fag & & IR HC ~ FEH K& R HA SRS EB

SEMS _ LEVELS

M JIH£(GOVERNOR)
(state) —
ISR e
California Emergency Council
SR A
Governor’s Cabinet
]
FEEE TN E L IR E
FEMA Director A Directors of State
Federal Agencies Office of Emergency Services Agencies
B e
(regional) OES {7EIEH SRR B ©
OES Administrative Regions s e’ iﬂj&km}?%?ﬁ}zﬁ
| State Agency Field
= - Units: Regional
O BRI, e = ={ and Local Offices

Mutual Aid Regions

I
HH{E

Operational Areas

i~ SR EEITRE

Cities, Counties, and Other Local Jurisdictions

Rifeid

Incident Command

#FE

(operational )

oy

(local)

5

(field)
Eras LEYLE 8 A
Volunteer Organization Business Individual

#o4 # A E R (Private Sector Resource )

‘}%} ,% %‘ g ] iué #Qi ’7?& Emergency Management Lines of Authority

S p— S— — ‘jé -% ;é hﬁ\fﬂ’}) A H# %&t Emergency Resource Coordination/Support
BEFR BRI B9t Coordination Per FEMA/OES NOU—Federal State Agreement

EICIIIVIP S-S

LR © [ S8 B )| SR T HERS > TFFSE > 2002 ; State of California Emergency Plan » 2009
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*
MAYOR™ L . — i — —|CouNcIL
EQQ Director l'
| |
I
EMERGENCY OPERATIONS BOARD (EOB) |
Responsible to supervise, regulate, control and manage the EOO I
(Section 8.41 L.AA.C.) |
BOARD MEMBERS |
Police - Chair
Fire - Vice-Chair L
|
P.O"Ce Transportation |
Fire :
Building and Safety Saneral Soryices I
Barkoreial Water and Power
Public Works Information Technology I
: A City Administrative Officer |
Chief Legislative Analyst Harbor
Emergency Preparedness Airoort |
Recreation & Parks P I
|
EMERGENCY MANAGEMENT COMMITTEE (EMC) EPD
Established by the EOB to provide staff-level development of Emergency Preparedness
programs, procedures, plans, research and recommendations Department
for Board review and action. (Section 837 LAAC)
EMC Chair and EOB Executive Assistant
Coordinator, Emergency Preparedness Department Assistant General Manager EOO Coordinator
|
DO ——

Department of Airports
Animal Regulation Department
Building & Safety Department

Environmental Affairs
Emergency Preparedness Department
Fire Department

City Planning Department
Police Department
Department of Public Works

Chief Legislative Analyst Department of General Services Department of Recreation & Parks
City Administrative Officer Harbor Department Information Technology Agency
City Attorney Library Department Department of Transportation
City Clerk Office of the Mayor Department of Water & Power

Community Redevelopment Agency Personnel Department

American Red Cross US Coast Guard County of Los Angeles
Los Angeles Unified School District The Gas Company Us Army Corps of Engineers
EMC SUBCOMMITTEES

Information Technology Planning Recovery & Reconstruction
Community Prep Legislative Shelter & Welfare PARTICIPATING
Operations Media Task Force Transportation CITY DEPARTMENTS/
Budget Human Resources Utilities OUTSIDE AGENCIES
Logistics Policies and Procedures  Training & Exercises

Fire/Life Safety H— |

s e s 8

Direct Line of Command

Information, Support & Requests

B 10 EOO K - B - EHEIE

&5 © Emergency Operations Master Plan and Procedures » 2006
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MAYOR
COUNCIL EOOQO Director DHS
(Sections 8.27, 8.28, 8.29; 8.30; 8.31; &
844 LAAC)
|
I
I
1
STATE OES
EMERGENCY OPERATIONS BOARD (EOB) EOC
(Section 8.41 LAAC)

Responsible to supervise, regulate, control and manage the EOO. I
Coordinates emergency response and establishes consensus on best |
operational strategies to control the disaster. I
STATE OES
REGIONAL EOC
EMC
EOB staff on request I
I
EMERGENCY OPERATIONS CENTER (EOC) I
(Section 8.43.01 LA.A.C) COUNTY/
Primary functions: | __ __ _| OPERATIONAL
Coordination of City and mutual-aid resources. AREA EOC
The collection of information (damage assessment/intelligence)
Inter-departmental, inter-agency liaison.
1
I
|
DEPARTMENT OPERATING
CENTER (DOC) Direct Line of Control

(See Note below) | Coordination of Information & Resources

Incident Command
Post (ICP) Note: Any number of DOC's
(See Note Below) and ICP's may be activated on
an as needed basis.

B 11 EOO FESEZEfE

BRIARE @ Emergency Operations Master Plan and Procedures » 2006

EMD SPHHE(E EOO R - SR A Fyittk: EOC I s Pt (Efih a8l
452 Fytis > EOC FRfF SEMS B2 MINS 2% » LUiTi 2} EOB A RHEHE -
TR 7 EERPT » & ERPTT I A 2 ThAE S AL - IR A AR
SR A TS S ([ 12) -
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ERSLEIEE ~ FFEREVIEREE « ERAER T - B2 REREEE NI
HHEA AL PGS A R 2 A IIPMEIE > B AR BT EAEHE (EMD)
ZRAL - Hh EESR AR E R S EH A E R R ERE 2 A Ry —(EREE
ERA - AP PRF SE SEFE F Aa PG R ik - (CEHHE;,—EOC—Cal
OES DR AR E &R NAYATE - #1120 T ARAN SEHp A LA B 5 25 -

1.3 K E Mk

1994 £ 1 H 17 H)E 7 4 R 30 75 BN AR 6.7 HYMNEE » F7484Y 10-20

Fb o HEEZEE 18.4 N H - BUuf A dbsEr e T — o E R PEIEFE T 20
JeH > REIEsEEN - étE Ay T JbsEZE | (Northridge Earthquake ) < JE2g
HRERE PRI A0 AT B2 1 B R g vy I L 2e B Jg o T HERTS - 5 KA N B B S e
AT EUFE) > I3 ZRAVERE - #Hi 5[ EREEE LA ( Santa
Susana Mountains ) ~ BE2EEEEfE £ [k ( Santa Monica Mountains ) Kz EEH0H ALK
(San Gabriel Mountains) PEIKARIEH S K - B T AR - thBHRRER
R FETIERL 57 ASEL > 11846 A2{5 » KOREA 4R 700 35T
EH 1933 FRAEMEE (Long Beach Earthquake ) L2 » RN b 1 —(ir Y #R
S E PRS2 1971 FFEM#HEIEHE ( San Fernando earthquake )
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wIN B ERATHE (M E > 2005) -

2. K RF S EH AL R 2 R
1~ EOC BHz5ri » Cal OES %48 ( [8 13 ) ZfZFFHIS S EHEEEN ; 72 EOC
HEet% - AE®E ([E 14) B EBUGHEEEE (E6E » 2005) -
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RN el > BIHBATT IV IER (ERE AR I AT TIRIR - & KFCEH Cal
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KE RS
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RRREHRAFE (BEF)

Extreme Disaster Management Headquarters (Prime Minister’s Office)

@4 R ARMKIEXE

Chief: Prime Minister

QO ARBREFRE-MBAE-PHBKE-BRBLYXE

Deputy Chief: Chief Cabinet Secretary, Minister for Internal Affairs and Communications,

Minister of Defense, Minister of State for Disaster Management

@HKEFELEIEXZRF—L (FRIAT)

Support Team for Livelihood of Disaster Victims (Cabinet Office)

OEF B/ ARAFH
l

Secretariat: Cabinet Office etc.
RERERHA KA

On-site Headquarters for Extreme Disaster Management

OB R AS (E4K) On-site Headquarters (Miyagi Pref.)
B KRB KE

Chief: State Minister of Cabinet Office for Disaster Management

QOEFH I EIE NI H/E On-site Contact Office (Iwate Pref.)
ERBXE

Chief: State Minister of Cabinet Office for Disaster Management

@5 B #EX HRZE On-site Contact Office (Fukushima Pref,

ERBBE

Chief: Parliamentary Vice-Minister for Disaster Management

BHT
(375 X3 885 BRIBKE)

Ministries and Agencies (Regional

RX#13004 < S branch offices and bureaus, Self-
300 staff (maximum) Defense Forces etc.)
BAFEBE@BALE
AW — h
Contact and coordination
through Ministries and
Agencies
(RK#91004) \
100 staff (maximum) WiE e
RENRAR
Prefectural Disaster
Management
Headquarters
EhHR
WA EEB L $46 5
(RA#1604) A HEE L — b LEJ;{?;?%
60 staff (maximum) Contact and coordination
through On-site
Headquarters = ¥!
e i§8 ¢
(B K#925%) T
25 staff (maximum) S
, EBR
(A #9254) ST AR
25 staff (maximum) Tobahing

17 HAKRSEEPREEHEE (DRERAHE R

BRACK - NREIT —

HASEEDR
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9. A FRESEUHTRIE 47

10. B EEAREE K ~ TR

11. 758k

12. /5 %k

13. [z EAZIEEET

14. Btk K

15. I LEYYE K F

1. fiiZe==i (Aviation Incident )

2. b ERZ T HEST = E (Chemical, Biological,
Radiological or Nuclear / Haz-Mat Incident )
3. A A (S &2 ( Citywide Public Health
cerra || TS
et s o & | 4. ¥18YE (Explosion)

HE | EREREEER | o \ y _
12) B | 5. RIAEEH AT Ed (Natural Disaster /

H# Weather Emergency )
6. # % (Rail Incident)

7. N FEEEELY - BT~ R ~ ZER - KOFK -
=l (Utility Incident : Electric, Gas, Steam, Water /
Wastewater, Telecommunications )
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BI% BRI KERH T

1. 5= 8RR (Auto Extrication )

2. &k (Boat in Distress )

3. RS EEEE L ( Citywide Cyber Incident )
4. R =8 (Civil Disturbance)

5. ZEAZE R REE (Confined Space Rescue )

6. 1B ks etz E) ( Correctional Facility
Disturbance )

7. B AREES (Downed Tree )

= 8. B2 (Elevator Incident or Emergency )

17 | 9. TE4&fERE A+ (Emotionally Disturbed Person )

B | 10. fEbHZE = L (Entrapment / Impalement )

B | 11 ymypssEsyeEE2 (Explosive Device, Bomb
Threat )

12. >k $ (Fire)

13. NE#HFF=EE (Hostage Incident )

14. JHEEE T (Sniper Incident )

15. Fi5k R (Special Event)

16. Z=2){8I55 (Structural Collapse )

17. a]5EE 8L (Suspicious Package )

18. 7Kgkl KigR & Water / Ice Rescue

BEiAE © New York City Community Emergency Response Team Standard Operating Procedures rev. 2015

SCHERR R A5 SE I FE R > 5 P All-hazard approach Jy S S5 B EH oL I JRENT S
FHMEHE 2 KEFEH - EERA =(HER  F—2im S E s %
WA R TR ATRES AR SCE AL g E CHVBR HEHEEN T %R i S K E
I SHGEE ALK EEER - B B CHZREERGE © 5 =BT REE R
A—EEA > FERFERNEFASEKE  SETHIEER R R > DU S S
FIILFEEF R S

NERGERISZ ZEEEA > B E D REEHE - (e S — My =
B NtFEE 2 ERGEE G SEAFENESE - DIAEGRIRN FTHRSERFEK -
NS A SR I EHOREILNE - &2 A5 e —FI5R > MAvRE FRiaHE
L ERPEIL TSR B R A E - R > EEPPRE SRS B & S SR & A
ak > AR BT S EFIRL T HEZ ARG - NIERFUEUE - ARl E EHE —
IHYESE > WA GRIHA R RS EE
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