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The Operation of Goodwill Food Bank in Taichung City- from the

Collaborative Innovation Perspective
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Abstract

Food banks have been established around the world during these years. The
earliest concept was to collected foods to be thrown away which can still be
eaten and give them to those in need. In Taiwan, not only nongovernmental or-
ganizations have been aggressive in establishing food banks, the public sector
has also been devoted to promote this mechanism. And the trend of the public
sector having been actively involved in promoting food banks is quite signifi-
cant. This study focused on the reasons why the public sector has been so active
in promoting food banks and how food banks promoted by the public sector
work. The Goodwill Food Bank in Taichung City was initiated by the Taichung
City Government. It provides the service of food support by cooperating with
nongovernmental groups of different characteristics. The purpose is to help dis-
advantaged social groups to provide them foods for meals. Thus, this study at-
tempted to explore the implementation experiences of the Goodwill Food Bank
in Taichung City from the perspective of cooperative innovation, in hopes of
learning more about the status of the operation of the Goodwill Food Bank in
Taichung City, and to discuss the factors considered by the City Government
regarding the operation model for food support, whether the cooperation be-
tween the public sector and the private sector is helpful for public innovation,
and several related meta-governance issues.

This study first reviewed the theories and literature related to food banks,
public sector innovation, public and private cooperation, and coordinative and
cooperative social services. Then, this study collected the data of field experi-
ences through the in-depth interviews with several key persons participating in
the operation of the Goodwill Food Bank in Taichung City, and analyzed these
data based on the analysis structure of cooperative innovation and the diffusion
of innovation theory. According to the research findings, in the process of pro-
moting the Goodwill Food Bank in Taichung City, the public sector has sup-
ported the bank’s operation through projects, creating institutional conditions

which are beneficial for cooperation and interaction between the public sector
i



and the private sector, so that the functions of the food bank can be well per-
formed. The case of this bank is a good case of the success in cooperative inno-
vation and a good example for learning. However, in the practical operation
process, there are still some meta-governance issues which require further re-
search to make proper responding measures, for the purpose of sustaining the
positive development of the operation of the food bank.

Key words: government innovation, public and private cooperation, coordina-
tion and cooperation, food bank
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