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A Study on the Development Strategy of

Taichung Cultural & Creative Industries Park

Student: Chung-Hsun Shih Advisor: Yahn-Bin Maa, Ph. D.
Feng Chia University
Graduate Institute of Public Policy

Thesis

Abstract

This research aims at imploring the problems faced and available strategies for Taichung
Cultural & Creative Industries Park. Based on interviews with public officials of central and
local government, businessman of private sector, and some scholars, the main conclusions as
follow: 1. The development of Park has been deviant from what we expected before. 2. The
effects of ‘industry cluster’ do not happen inside Park. 3. The administrative organ now
managing this Park has no enough ability to improve this Park’s development. 4. The Park
needs more interacts with the surrounding. 5. The communication between the local
government and the central government was not enough in the Park. 6. The location has
potential benefit to the future of the Park.

The main suggestions as follow: 1. Let the third sector or ‘executive agency’ manage the
Park. 2. Integrate the local cultural & creative industries effectively. 3. Establish a Cultural &
Creative Industries Platform in central Taiwan. 4. Strengthen the coordination between the
local government and the central government. 5. Set the searching system for the audiences so
that they can find what they want more quickly. 6. Give more elasticity to the open time and
items of operation. 7. Adjust the administrative organ of central authority in the Park. 8.

Connect the Park and surrounding sightseeing places together. 9. Promote union band by
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companies together in the Park.

[ Keywords] Taichung Cultural & Creative Industries Park ~ TADA ~ Cultural and

Creative Park ~ Creative Cultural Industries
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