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! Astrategic Alliance is a mutually beneficial long-term formal relationship formed between two or more parties to
pursue a set of agreed upon goals or to meet a critical business need while remaining independent organizations. It is
a synergistic arrangement whereby two or more organizations agree to cooperate in the carrying out of a business
activity where each brings different strengths and capabilities to the arrangement.

2 Strategies can be defined as : “The aggregate capacities in executing various products or services that can be
smoothly delivered to customers with good differentiation versus perceived competitors.”

% In intellectual property (IP) law, a patent pool is a consortium of at least two companies agreeing to cross-license
patents and other IP rights relating to a particular technology. The creation of a patent pool can save patentees and
licensees time and money. Competition law issues are usually important when a large consortium is formed. Patent
pooling has recently become a hotly debated field.

* An alliance is an agreement between two or more parties, made in order to advance common goals and to secure
common interests.

> Collaboration (co+labor-+ation) refers abstractly to all processes wherein people work together —applying both to
the work of individuals as well as larger collectives and societies. As an intrinsic aspect of human society, the term is
used in many varying contexts such as science, art, education, and business.

® Co-operation, or cooperation, refers to the practice of people or greater entities working in common with
commonly agreed-upon goals and possibly methods, instead of working separately in competition.

” A consortium is an association of two or more individuals, companies, organisations or governments (or any

18
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