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At the Heart of the Island:
'Weaving Gender Equality Across the City

Tsal Yu-Lun

Taichung City Government

““" Social Affairs Bureau



A window into how cities govern everyday life

Taipei shows how gender
equality, justice, and
inclusion can be practiced
through sport

Safety, time, privacy, and
support are shaped by
city governance, not
individual choice

Sport is one of the
most everyday and
visible public systems
In a city

For Taichung, sport
became a practical lens to
observe how gender
equality is lived in daily life



Why Sport Became a Governance Issue

e Taichung is a metropolitan city of 2.87
million, with 1.47 million women

* Women remain less visible in everyday

. ‘
sports participation n \ 50+%
* The issue is not interest, but time, safety, 147
million

privacy, and design

e Gender equality requires changes in
spaces, services, and systems
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From Local Practice to International Dialogue

Sports Policies Gender-Responsive

Increased Participation '
Impact Metrics
CEDAW City Review Process 256K 1.4M 5)(
Women's Entries Women's Entries Growth
2017 baseline 2024 total Over 7 years
International Dialogue
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Continuity as Institutional Resilience

8 Consecutive Years 1 St Pioneer City

2018: FORUM LAUNCHED 2026: INSTITUTIONAL RESILIENCE

STANDING GOVERNANCE MECHANISM CROSS-DEPARTMENTAL LEARNING

2020-2022: CONTINUED DURING COVID-19

LINKED TO GEDAW, CSW
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From International Dialogue to Policy Reference

2025 Gender Equality
Cities Forum

Republic of Korea:
Nth Room, deepfake imagery

Technology-facilitated
gender-based violence

CEDAW Framework
Application

CSW 70 Response
(October 2024)

General Recommendations
No. 19 & 35

Prevention, protection,
investigation, accountability,
survivor support

Sexual violence in
digital contexts

Justice responses and
rights protection

Upcoming Action
12 March, 10:30 AM

CSW side event (Taiwan Coalition Against Violence)
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Turning Silence into Justice: Best Practices Against GBV

3 Zih-Ruei Lin

Taichung City Government
Deputy Director-General, Social

Organizer & Moderator
Taiwan Coalition Against Violence

Secretary-General LL.M. Affairs Bureau

Topic : From Silence to Justice: Topic : Bridging Justice- Taichung’s
Rethinking Systems for Prevention, Intergated Response to Sexual
Protection, and Recovery Violence

1 Dr. Nina Smart 4 Berthe de Vos-Neven (
Soroptimist International |

imist Internation
Founder, human rights activist Soroptimist International

and author il Lawyer, Director of Advocacy

: . Soroptimist International
Topic : The nonviolent movement P

of ending FGM - from Topic : From Silence to Justice:
Silence to Justice Realizing the Promise of CEDAW

2 Shu-Chen Chien 5 Dr. Daphne Pillai

New Taipei City Government Soroptimist International
Supervision Officer, Domestic Chairperson, Mahatma

Thursday, March 12, 2026

Violence and Sexual Assault - i ietv’s Pillai . - .
preveniion Center R sostery = Pl 10:30AM - 12:00PM

Topic : The Power of a Second
Chance: Education Pathways to
Gender Justice and Dignity

Topic : Empowering Survivors
beyond Safety: Justice,
Recovery, and Collaboration in
New Taipei City

CCUN, 8th Floor

NGOCSW70FORUM.VFAIRS.COM 38



How International Dialogue Enables
Cross-Departmental Governance

INTERNATIONAL 1 2 CROSS-DEPARTMENTAL
DIALOGUE COORDINATION
SHARED LANGUAGE & 4 3 GENDER EQUALITY AS

POLICY FRAMEWORK EVERYDAY GOVERNANCE
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From Forum Dialogue to Concrete Policy Change

LABOR POLICY REFORM YOUTH SUPPORT SYSTEM

+
WOMEN IN TECHNICAL OCCUPATIONS INTEGRATED SUPPORT FOR
CHALLENGED TRADITIONAL ASSUMPTIONS. PREGNANT ADOLESCENTS

PROGRAMS SUPPORTING WOMEN'S ENTRY REPLACED FRAGMENTED RESPONSES. LONG-TERM
INTO MALE-DOMINATED TECHNICAL FIELDS. COORDINATED SUPPORT FOR PREGNANT TEENS UNDER 18.
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From Dialogue to l_._ocal Action

| ;?:; '.
ﬁ Women in | f
Forklift Operation | | ‘

Integrated
Y Support Network |
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Sport and Public Spaces:
Testing Grounds for Governance

Sport and public spaces are testing grounds for cross-departmental governance.

In Everyday : .
Urban Governance Gender Perspectives Concrete Entry Point
Where equality is most Planning & management, Governance, dialogue,

directly experienced. safety, accessibility coordination in daily life
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Connection, Dialogue, Partnership
from the Heart of the Island
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INTERNATIONAL DIALOGUE FOSTERS CROSS-DEPARTMENTAL COORDINATION
AND WELCOMES GLOBAL CITIES AND PARTNERS TO PROMOTE GENDER EQUALITY
THROUGH THE CSW FRAMEWORK.
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2023 Crisis

Catalyst: "Creative Private Room" Scandal

Spark
Discovery of massive CSAM collections held by a public figure

Dark Network
Dismantling an industrialized criminal network active since
2014.

Betrayal of Trust
Involvement of trusted professionals (Teachers, Tutors, and
Police).

Demand Side

Acknowledging consumer responsibility in the exploitation
market.

Turning Point
A National Mandate for Change



Listening to the Data
ldentifying the Risk

Burden on Children Gender Gap Most Vulnerable Group
0
49% 64 - 76% 30 - 35%
Sexual Assault Among these young survivors, Adolescent girls aged 12-17
Nearly half of all victims are an overwhelming majority are consistently face the highest
minors. Girls. risk, representing nearly of all
total cases in Taichung.
35%

Digital Violence (NCII)

Over one-third of victims are
mINors.
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National Legal Reform

Core: "Four Acts Against Gender-Based Vlolence Amendments

o Instant Web

g Targeting the

B Blocking
. Authority to block domains
Criminalizing CSAM 5 : :
: : iImmediately—
gﬁ:ﬁf‘)ss"’” (Up to 7 years in — stopping the "digital fire."
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Severe Penalties = Follow Money

KS

Tracking crypto-transactions via

Life imprisonment for violent _
Money Laundering Control Act.

exploitation platform operators.
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Strategic Vision

Turning "Words on Paper" into "Safety in Every Space”

O - Y
Social Affairs Bureau Police Department Integrated Response
Survivor-Centered Care Digital Forensic Excellence A seamless response across
(Protecting Dignity) (Securing Truth) physical and virtual worlds.

Goal | Moving children from Victims to Survivors.
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One-Stop Service
A Sanctuary for Healing

Warm & Non-Clinical Environment
A space designed for comfort and dignity.

e 24/7 Availability

TR A - .
o Immediate response when it is needed most.
S : » Integrated Expertise

* Medical & Forensic Exams: One location, no traveling.
* Police Investigation: Securing digital and physical

evidence on-site.
* Legal & Social Support: Professional care from the very

first hour.

Our Promise

You focus on recovery;,
we handle the complexity.
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Early Judicial Involvement

Protecting the Vulnerable
The 12-Hour Speed of Justice

Synchronized Response
Police and Prosecutors act as one through an integrated

platform. Professional Assessment Team
Golden Window

o _ _ _ - _ Psychologists evaluating statements for vulnerable
Ensuring immediate evidence collection within the first 12 hours.

groups.

1 2 3

Specialized Protection for Vulnerable
Groups

Reducing Trauma
40% reduction in repetitive interrogations.

Goal : Ensuring the survivor's voice Is heard and accepted by the court

7



The Three - Tier Network : Blocking the Viral Spread

Technical Level : Digital Shield
PhotoDNA Technology

Using "digital fingerprints" to block re-uploads at the source.

S

Central Level : Immediate Response

Sexual Image Processing Center e

Single window for reporting and screening. L ocal Level - Taichung's Power

S @ Mandatory Removal Orders
Enforcing immediate takedowns.
@ Immediate Coercion

Blocking website access for non- compliant platforms.

Our Resolve

-~ Enforcement Rate
11% In Access Restriction
(Immediate Coercion)

Successful Removal Rate

S for reported links

51



Prevention First
Education & Digital Resilience
Education: The Root of Protection

® Campus Campaigns
Teaching Consent & Digital Boundaries.

® Digital Literacy
Preventing Grooming & Image Abuse.

Empowering the

Community

s Teacher & Parent Training
Equipping parents and teachers to identify warning signs.

® Public Awareness
Shifting the culture from "victim-blaming" to "offender-
accountability.

Mission
Building a society safe by design, not just by
enforcement. 5




Current Challenges

Borderless Crimes
Borderless crimes (Overseas platforms) & Encrypted groups.

Evolving Threats
Al-generated deepfakes & Rapid re-uploading.

53

Future Vision

Al for Good

Proactive detection and blocking of harm.

Unwavering Defense
Staying ahead of digital threats.

Global Solidarity
A collective response to a global crisis.
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