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2PN 2018 FEpERE T IMASRE A RREE 0 ReEEEE
DLETeRIER B S B R oA A R« 3t - BRREAIRPEE S
tbs ~ /KB RKIAEB 6 - BELL ROT (Reconstruction -
Operation - Transfer » Bz - &4 - fEHH) B » R SR 52
I i) L 2 Y 7 M HE AR R R R A > N A R0 s P B R e
FRER BT eRE L R aREER - U3 R4 R AR - 3
RIS (L BB B E R IEER A H 2 304

BLE[EIY > AR R e B T N B A DTS - BT TR
(Auckland Council) A 2019 - EARELFERI{EH B3 Ecogas 57
ST RHA 20 FEAYETER (Food Scraps ) FEHEFELY » i HESE) Rukenga Kai
BIaRUNEERTEE - R EIWIZR S BT8R JciE &2 Papakura 77 PR EAE SR
(Papakura Sorting & Consolidation Facility, SCF)° FFiEfFE
Ecogas Reporoa Fi&EEFEYIEIEE (Ecogas Reporoa Organics
Processing Facility)  PARRECHETT =08 B FRERE TR (Bl K 28
REN  BIEVAIFAHANREE - HEANMEEHRE R i S ERK
HVE R o HEk Ry a e R ACRMERY AL ) (Public - Private
Partnership, PPP) W » BRI iAE [E—HHH B i fmeH = B 6r &
TR EAERR AR -

AT Y MS kAR A B D3RR 48 K F SRR AR - Sl
Ecogas PRITHYESAGHEMUAARTAR - EfE EEEt M e N b
TAREIR Z B8 TS - WE BRI E iR A » RS H LR SRR
B~ BRIRAI A T R BTt ERYEE SR - AR RS Ml ARRE AR SRS
PO E 2 &5 -

BEAb - R TSR T E 1996 FE4n4S Rethik i - BT REATE
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AREFFHR TR HEEEYML 72 (Waste Solutions)
BATHEIR R > HE N E e b ok o 87 Mk B AR R e B P
(Resilience & Infrastructure) ZF > WA ik G TEIR AT
BH& (Chief Executive) BE > T 5 KRFEBE xR ilEE
(Customer & Operations ) ~ #1&] (Planning ) ~ J7 LB H X
(Programmes & Projects) ~ {38V EEME (Enterprises &
Refuse ) ftlEE Waste Wise (Community Waste Wise) Z o

MATE N e T R i g B Ecogas 2 Hl %] R

20 -8R (Food Scraps ) paFRELL AL - WG 5T P EIE
TR ENBREAREFER -
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LA Ik

FEEhEE T » B SRR o (BT REE 2008 FEEE
YIRETTEY , (Waste Minimisation Act 2008) » X3t T EUF & A #E
g T REEYE B ESTE  (Waste Management and Minimisation




Plan, WIMP) HYE(E > WFEE 6 Fiaad 1 XK - TG /E 2012 FEH X
517 WP B - BIBHAET sma 1L PR aRIEIUURTS - &L 2018 &
IEFUEAE > WLL 2040 48 T TR | BRI - EEWERNKE T
i WHEBER « SRR GIFRHEET > BEEE - HAH - B
BRI TR EY) - A BRI A I -

B BRI RTERT - TR il 25T - B ER
AN i BRGS0 SR S A FARE ST (Public -
Private Partnership, PPP) ZFEJ=(EAIMNELAEIEIE o &5 A FE
KIRZE R - SRR E] 2 (51R % > | {2 ratra s LS 1 #0 Reporoa HY
FRECHACERIREN > 55 1 (hie K AIEA1E Waikato HYMHERE R -
R Ry R P EE R (% > Bt T s el foid 2 (iR R~ &7E -

A¢%I8ERE Reporoa HYRREEN LRz B > £ B ik [FIRF A0 AT
TR K MBI R R IRRES - BRECHLRAYEDT T LU R & a4k
SR HADR - EERVAE S bR (BioCO:) thAESZ PR = A
SN BRI B AR 2 TR G A BRI EAY 5 % > AR
tREREZ HoAtith 5 B AR BTRR - AR s BT E R v
SO 0 RPZ PRI RS2 > HH Reporoa R R IS E » kg
Preg i (AURHE - RHEE I AR R AR 4

Insights from Auckland Council’s Food Scraps (Rukenga
Kai) Service and Partnership with Ecogas Limited

FEST I - FOCTRINAPRER L2 H B RS > N
TeRTsGT TR > Ittt (caddy ) kg w3 iR



R DR RS BERE - N EEHETR » HEEHIPREE TR A
A > EFERTA R R SR B LV E 5 - RG2S
TR EULHY S B - BIEEEE T E/MNYER > iRy E i
ST LB BT AR - e s B R A Y ﬁ@ﬁﬁ%(Green Waste)
HERE TS o (R FTAVECR AR T - FREETT AR SACHE R
I ZFFE -

Decision Rationale: 20 year contract (+) vs. Build Operate Transfer

AUCKLAND COUNCIL
COMPOSTABLE BIN
Find your food scraps collection day on our website: I'I N E Rs

L.govt.nz/food: Pink Auckland Council compostable bin liners are
easy to use, they keep your kitchen caddy clean
and help to reduce smells. Store your compostable

ON COLLECTION DAY

RECYCLING YOUR
FOOD SCRAPS
IS SIMPLE

On your council day, put your rukeng
kai (food scraps) bin out on the kerbside with your
other bins.

Please remember:

.

Place your bins out by 7am
(unless you have an earlier collection time)

Press down on the lid and bring the black handle
up to lock the bin lid in place

bin liners somewhere dry, away from sunlight.
Compostable bin liners can be purchased at local
supermarkets, council service centres and libraries.

+ Put your food scraps bin out to the side Avallable
of your other bins, leaving a large gap Inrolls of 20.
. RRP of $2.80*
e R Ay bl i » Ifyou share a berm with your neighbours, place per roll.

kitchen. To help keep your [| recycled including bones,

kitchen caddy clean,you | meat, dairy, bread and
can line it with newspaper, | fruit peel. Put them
or an Auckland Council in your kitchen caddy
compostable bin liner. during the week.

(2]

Empty your kitchen caddy f| Put your food scraps

into your food scraps bin
regularly if it's getting
smelly. Tie the bin liner
closed and place it in
your food scraps bin.
Keep your caddy in

the kitchen.

bin out on your council
collection day: Leave a
space between the
bins. Ensure the lid is
locked shut by bringing
the black handle toan
“upright’ position.

Find out more at

your food seraps bins together in a cluster.

-2

il.govt.nz/fe

Handy Hints

If you find the food scraps are beginning to smell,
simply empty your kitchen caddy more often, freeze
your food scraps or use liners. You can also wash
your kitchen caddy with warm soapy water after it’s
been emptied.

You are not required to use a liner, instead you can use
paper to line your caddy to help soak up any liquid.

Find out more at aucklandcouncil.govt.nz/foodscraps or scan the QR code.

m *Pricing may vary between retailers. ;




EINEERCERSE - g EEFEEN (Property rates)
T ERFFAIFE 2 (Food scraps targeted rate)  HEERMH4VH
54 BEZREE > HAEIZY 46 BFEEARGRUCERRTE; > fManE P2 aH
HU S Rt el E PR FHWCE RS - RS @A R HIE: - (AR AL
ARFSHM & AR TR - KRB eI E AR — H
ERIEE > B A AR e B RESS > G T EER
NHHRBEERHRER -

Policy and Public Opinion

w Top contributor 2 m - & Adulthood is being unreasonably excited when
you get your council food waste bin delivered.

A shout out to the Auckland council, great work. | have
received my scrap food bin. Most houses should have
received them by the end of the day today. Let's help the
city to reduce waste, let's compost, let's help the
environment!

. 7l - {£ Facebook EARAMEEBTIEML " scrap food bin (EFERA) ) EARFEAVECR > G2
RGNV HI > PR -

. & : TAdulthood is being unreasonably excited when you get your council food
waste bin delivered. ; (B ARVPRESHLZBILEITH FHVEIERTAAEEEHELE ) -

. il FIRHSE(ERTER AR L "WASTE OF TAX PAYERS MONEY CGREF4RLAMIEE), -

{E7EE) Rukenga Kai BIERUNEESTERRE > MaRE/2A ZOKRIETER
P R A R ey ~ 2VeER - REER G A U IEEREE > Aa
perE (BEINE -~ # -~ fF)  KFRE (BaRE - F4% - R
%) BRIEE - MEHEERY) - WRVDRE - A8m - WiE
BRELE TR (CEALH) ~ SUREIEBLETE - HROH ~ &~ inEA
RIEE R ENBY NHAEFFSE > AR AT DUER T s & A A 25 -

A AR E BB S TR B - (HE BT AR K
ST BT SRR R 2 — - BR T ST ERERAE
FERETERST - AR R EER > Al - AT L
EEERETRNIACEY - AR ImH R AE e o EE g E A S
Ve > il - F R H R EE AR DU ARG B E EEmE AR



ERBE PR o M ERTERIGEBIE T - AR EMEE GEAREMUX
YL EHERTERTE - TR g IR AR e R B AR AR
EEEEEEEAETRERE - RBEFIEAREIIE -

QUESTIONS
AND ANSWERS FOOD SCRAPS BIN

When are my rukenga kai (food scraps) collected?
Your food scraps are collected weekly on your usual &
council collection day. Put it out every week, even if

it's not full. Vegetable scraps,  Fit scraps, including Meal
o o . including peelings, eelings, scraps
Will this food scraps service cost me? stalks ;‘; sking; P e

This service is paid through a targeted rate to
households in your neighbourhood.

1 still want to compost, do | have to use the bin?
The food scraps service is complementary to home
composting and worm farms. The food scraps bin
takes meat, small bones, onion skins, citrus and
shellfish. Please visit compostcollective.org.nz
for more information on home composting.

What about compostable plates, Meat bones and Fish scraps Eggshells
cutlery and coffee cups? scraps including and bones, and
fat trimmings shellfish shells

Compostable packaging are not food scraps,

therefore cannot be put in the food scraps bin. «
What if | live in a multi-unit property A
(e.g. an apartment or a gated community)?

Your property may have a special arrangement for Coffee grounds Indoor cut

Bread and mouldy food  Pastaand rice Dairy products

food scraps collections. Check with your property andtea loaves flowers Give us’your mker'g_a kai (food scraps)
manager to see where to put your food scraps for and we’ll turn them into clean energy
collection, when needed. The following Items DO NOT go In your food scraps bin: and liquid fertiliser.
What happens to the food scraps once I ¢ i o Just put them into your food scraps
they are collected? 3¢ Disposable food X sanitary products i
. contalners and and napples bin and we’ll collect them weekly.

Food scraps are full of valuable nutrients. utensls, Incuding 3¢ pot yast
The collected material will be turned into clean compostable ftems x clel W:: e i

e 7 s ng film, waxed paper
enen:%y and llqul(!.fil:l'llsel'. 'Eo find out mz:e visit 3 Plastic bags B At ol
et Visit aucklandcouncil.govt.nz/foodscraps
AUCKLAND COUNCIL AUCKLAND COUNCIL AUCKLAND COUNCIL
WASTE SOLUTIONS WASTE SOLUTIONS WASTE SOLUTIONS

NGAOHI HA ME‘A

HE KAI ANO KA 5, | MEI HE MEAKAI
HUA I TE KAl . e

ma'a pea mo ha huhu'a fakalalei kelokele.
Homai ki a matou & rukenga kai, &, ma

mitou e huri hei ngao parakore, hei wal g ai hor =

whakahaumako hoki. a o oreeft wdm o (wma @) & g o

RS G s S
BEEHRY ey

BENRWRTLRERT), ROGESN

BRREEBOAES, RS 2207 (rukenga kalll SOBAIR HY
IL{TIS) 48 MRE 9D BT,

5

R
RTINR WL

FIRUIR BT ER FTREAE AR A SRR - — R (R E AR BIHIERAAR
- BaUETHVCERRAI REERE=X > NEES
AETEIAARIIER © Tk e e SR erimed o] o ARRL 145



EF > HBR SRR E T B g e — (B AERASHY
FONeF R - T R/ NUBTERE - RIFR 550N - R
LRI ERS RS -

R NFEISEEPREK - MisR iRt 30 EtEB S > SR
AE ~ Al BT TR EE T WRsE S (R At E T
M EETIE B NMERTT TR K E B AR E R -

; English |
BB/ FREE SAUSAGE | Sl g |
ESIZILE 10 oy e

The kids (and teachers) loved FREDDIE’S FOOD

: SCRAPS QUEST:
Freddy’s Food Scraps Quest. What
amazing energy... The whole show A RUKENGA KAI STORY

. . Live interactive theatre show
is engaging.

You certainly brought the message
across in a fun and interactive way.
It was the highlight of the week.
For a potentially challenging
message to get across - your show
nailed the brief and hooked in the
kids.

Just WOW!
(Peninsula Primary School)

FERRUTH > ERBHELAE 5 ERSEERS @ [H—F
BRI NEE 17% A3 fE KR E 28 sk g mlRAY S APk
— o JFSRAR B AU E 39,000 AN - THERSBEREH L 55% » BIE

| 5 Ry 25,000 A - SELRLY 40 - 45% > #EKFTH
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B RE2duE - B 2023 4F 4 HEaHEE £ 2025 7 H 1k
EROCRESGER 5 BAWEER - B H P EL 2,000 2
g > EHH AR R N E 10%HT R -

TEERoN  BEEINE - DIREH TR 6 - (255744
AR FT BV RTRE S B b Ry E SR B LA » JHSR A R A B Re B
REVR > TR EERE AIECR DR - IR EATER RS - BLFR S E (I H
AYMERCAHEE - e B AR 2 AR B AE R ERAT R > S EeRIE
= o 2400 » Reporoa FREVEM LEMirERE T @S > ERABZHHE
S~ TR AR o EEENE R TIFE G IEE - AHELZ N 0 £
Papakura HY 3 R EEE REGT - (LEERNER A L EZES Y
VBT - EREE M MERER R EIREAVEE -
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-~ 2k Ecogas Reporoa HHEEEEE YRR BRI

e _‘_.,,“.7 == ..

(—) BARE:

1. PR - R rPaE e Pl APEREE 1 ([ARER T &
VISR E LR R | -

2. =38/ H] - Ecogas 24H) » FH Ecostock 2\ E¥H Pioneer Energy
INEIEERKIL © Ecos tock A H] R SEHVER EOU & i TR - &
B~ EE N RSEAN E S o SEERE AR R A R E Y
YAk - Pioneer Energy RIl Bt JTREIR A H] » BUENFHARE
JREL T SERERRA T - S HEE BN EBRREHE
Tl i B R B B i RS T Ry BE IR B AR

3. BLFHNSRE ¢ 2023 A A R o

4. PRIEFARE : EIEER I B 4Y 75,000 M & S5 B HAT A iR
Yy o

(=) RZOEBLRAE
1. FfEE  BREJME (Anaerobic Digestion, AD) e
2. EHN  BRECH EEEYIE E/E% (Biogas ) ~ #4gE (Heat )
B (Electricity) ~ EYIHFE (BioMethane ) ~ FH4E & bhix
(BioCOElIZE — &bk ) FKAEAR (Fertify) -
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TR Ecogas ZE4CH Brock Evans BERHER - 2O B
LR T MR BT RS R 1% o R LB BT eR A T o B
RRECH BRI FR e e F i [ B4 R B R AR RNET ~ Bl i F A
FHFERA AR A e R RIm 2 S 555 -

Ecogas 2#H4&H Brock Evans FF{FEER

5

13



Ecogas & # &R H piaglits: H BRI =49 5 300 /A E
FEERELY 35,000 1250K » —E o EREEE RN HE » RERTHYE
RECBTRELA - L RITERAREN - M LzEELEERS
[ERS FORREADEL - S HEELY 200 £ 280 AWH » DURREIEE A -
[EIFE AR L BIE (54 3% » AR SR 2 5 A E A B -
f&/D B AMNE 2 &

1T FH B e T s g FTU SR B BT 8 - &1 S DA/ N i 2 E i il
Papakura srfRELFE SR e - BERHELEE /0% 500 AT & 5 AN
E Papakura &S EEf - WRAERHGESBNAERE > gt
WAbR > ERER Iz FUENR - ZAME R ARE KRB (FEH4Y 35 -
37 i) EUE R o SPEEHERE GRS RYE TS5 £
150 2N o

sl —#EEIE 6 K > bR 7 BB g HIEbeAh o s
AT ER - BA — LAk B Fan TRGAYIRAS - S ER i S 3G
RS » LEBIIRET Fy 60%EIHS - 40%8 RS » MR A G2 95%E#S -
BRI T B R VRIRIREE RV S - BB BRI MR
BGEETE > PR ERERE SR i B

T U ESINEe - ESeAURE B (de-packer) »
S IS RIS RS R E M B e
THIBHS T TR » BIESHOERE LT 230 EBHETIRE N (L
B > VSN Sy EERERAT 99 . 5% » YR RATIE (AN~ 4
B - BhESE ) LB AR BORTIE 70 0 -

SRR (LMBIAEE R > KR 2 2 3 AR > i
R BKBUSIE - HE16% 25 RBbEBAs - 849 5 1 10
RIHERHATE L - BRSRIIIALY 10 K M(Ladki B @
BRATRHLE, -

N AL anBEEPIEL s > FBERESY 65% Al s Fb iR
JEAE 200 - 500ppm > FEHEFHZER] ~ PRI MIEIAIER R - 2] 100ppm
LU > BREERF AR S 1B E K - Ml R AT A=Y REEHER
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S SR AR RN AT RHEAEEREZE > WiIER
P IRA R - eSS R A SRR EIRE - TR #EE R
RARE W ARG G SR - IERGERERE 65%eT 2] 98%
SERAEE R BIER S bkt g Uis - X R TR R = (EH -

ALraRE H AT A ADRETER AR E - ER0T G E s
R E G S ESE - WEERERRY - TRMBRERGER -
IRRERCRI AR A 1 JCRUERS G R R - EEIRIERR ALY
Ry AR 12 T > AR A AT 2R 1 T BEOR as - R
TR Wk R AER R ~ HIRIRUNEE - SRIB E Gk
{EHE - BABINFERIERE 1AL » BE A S FIRI A -

BT ST B 20 R TR TR A4
112 TEHIRER - MR SRR | RN e E Y
(A BT A0 M TS (7

SRR 2 ] BRI B
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Z By (SN

MPERSHGIE T BIREE L 0 HIRERE K EH S AN
ANBEZF B EBCREIZ4ZE - HREE ~ BTSSR &1F
s - B TR g EIAEE 5 4EuE E DA T BRI K S | (Education
for sustainability) 2% &Mt TV ERCE 55 4E (Learning
Through Experience school programmes )’ :RfE LS EZE « F)
Y~ g~ KU~ YIRS ~ AR B P ERIEIRZEHE A - RN
BEERAE - BE@EEYE - REEERAE - BREESR AR -
BIEEHE IUIREB A EFE LR - SEE s k(o +

Le HRIARSESE USRI ST S A WS -
ST T R AR R R
\ SR EEE B a | ##E |

B~ 3 RS

)~ BISEE A E) RS

it > PO

A EHE N E - L T
AELEAE Kilr ~ FAMIRER ﬁﬁg‘xm%@wﬁ%mﬁﬁQQMVU

i THYHEIE « V55| EY)ERE ~ 121 ~ ERERERES - Wisl|| | .. o
B 7) NEE -
LRI M~ Tk G E 2R 4risk ~ BRIRE N
N ] HEARE - KER|FEEYSFERE - ERFRZE - JNEE -

st

et S TN

HER - B 2RI

MBI SR EHE22 (Geography
field trip)

Sl RN

FRARARE ~ FLga
52 BRRE

FE

Arataki Visitor Centre ~ ZERES
i~ BT EISE ~ Kauri RS -
kg

N - e

T v B T [

TREE -

AR

MZero Waste Heroes | 3f2 > A&

s BRI B

Eieri - m

5F ¢ IEE B B TR g 4 —E85E (Environment ) —kZEERIEZE (Education for sustainability) —fSEa=EY
ERFE (Learning Through Experience school programmes e

RTS8 22 A B IEI N & (Ambury Regional Park )

iz EE ALY B ROK P - SR R G e B E N E
B2 — o ENSRMEE R - BTEE - Aanl LEEY)
B - RIS BURF A S & B AR TR SRS - TR EUKEEER

B e

ALPERRRSE AR E R A SR - B e E A=

=72
PURGHLE o

ZHEEBRABERHEERE

SERE LK R R

HS > AR 1A DR B SRR L HE RIS I E A
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Ambury Regional Park iffZ—%&&

B2 N g | am || A |
17038 1 P B B T O P 6 - B o .
& - BB /BB AR g T (D) [P R FERST
R BVAHAR U5 - F AR B DTN ) (5 2 G Bl |
55 T - T R (Y0 3) i
v LSRRI  FS T T I [ 2R [ Bl |,
RN FHRYY - BRI TYRBLESGE |Eh(v4-8) |fibE
- SRR T REUE T BRI O o |
ST F Tk GEREEEE (oo |0 P EEST
LSRRI EE (B0 | Ea LT R IR 71|/ o 28— [PV B~ |
) U - B Eh(YS-8) ke
e~ [OREER BRI B — .
ppi ) [T (Y0~ 11) B e [HE$7
‘ R, - BB AD - H B | .
BB et - s s et (ys-8) |0 VA
AR () 5 AP AL - BT BB 2 BN g o |l
) FTH » SE e IR (Y0 0y |7 LT FEEST
01 B B HE VB[R ~ P (Y BEOE) B b O B gy o |l
) L B e o e (¥3-4) el
— BP9 2 5 B [ - PR b B B || e e
PR 7~ B - MBI e (ya-g) | WA RS
- TRZOK LI, - BBk LV B BT [ 5 2 G || ~ Mok
KU o SEEHEEE KB HPS-8) [ ug |
e RSB E 1 Abuny| . . [P R
SR s enus BT e g R

5F ¢ IEE A B TR g 4 —E85E (Environment ) —/kZEERIEZE (Education for sustainability) —f8Ea=tEY
ERFE (Learning Through Experience school programmes) e

ZHEREBAE (Ambury Regional Park) sREEEZ T &
F5 " Outdoor Challenge | NP AMNEZEBLZ £ 2 ~ T Volcanic
Discovery ; B "Volcanic Hazards ; BK I B RS 2 - DL,
"Close Encounters of an Animal Kind , WSSO EhELES -
EINEER
RIRAE - Bz B4 AR RS
"Milking It B2 "Milky Whey , SRMZRIFFHER B S BT EARI/E
Ut ERABSEFCEEE R E AR o 2 E AR IR R M
BlEgEe i IR ZE AR A HE 4GB AL -

"Discover Farming ; B2 "Farming Technology ; HIJZ¥
iR FER > EE B TR

ElEE A\ LA &R 2B EG  fEER A S - B2t

IR >

ARNY

b HBER - EERERR A A > EEEH - 5058
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/g~ 23} Papakura SriRELESSEEHE

SE517H2H Ecogas BlI¥E A ~ Ecostock AT E&E A Andrew
Fisher BN > SEHEBMEN T AR TSy DU les - #
ARl sr BESIN B EIEE N > SEh3E » /0 st ay DIRE & fir B
RS AT ERT A TR E

o[ |
Ecogas BI¥# A ~ Ecostock AFEEH A Andrew Fisher fEAHE:R
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— -~ BT EY (Auckland Council ) 48k -
https://new.aucklandcouncil.govt.nz/

= ~ Bcogas 48k :
https://www.ecogas.co.nz/

VU ~ Ecostock 48k
https://www.ecostock.co.nz/
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Taichung City Delegation

Foods Scraps (Rukenga Kai) Service and Ecogas
Partnership

Justine Haves, General Manager Waste Solutions, Resilience & Infrastructure
Rebecca Hayden, Senior Programme Lead (Organics)

Terry Coe, Manager Programmes and Projects

Sarah Nicholls, Principal Advisor

Dick Fong, Waste Enterprises Manager

Opening karakia

Whakataka te hau ki te uru P et ready for the westerly
Whakataka te hau ki te tonga % i,A'nd be prepared for the southerly

by It will be icy cold inland

Kia makinakina ki uta
Kia mataratara ki tai and bitterly cold on the shore
E hi ake ana te ata kura ~.May the dawn rise red-tipped

He tio,he huka, he hauhu With ice, snow and frost

Tihei mauri ora! Let there be life!
- -




Where is Waste Solutions in Auckland Council structure?

Chief Executive

Resilience & Infrastructure

Waste Solutions

Customer Programmes Enterprises
& & &
Operations Projects Refuse

Community
WasteWise

s

Introduction to Waste Solutions

Waste Solutions team provides waste minimisation and waste management services
across Auckland, including:

-‘three-bin’ collections for households’ recycling, rubbish and food-scraps, alongside an
annual inorganic waste collection for households;

- managing and expanding Auckland’s Resource Recovery Network;

- funding community and businesses through the Waste Minimisation and Innovation
Fund; and

- implementing Wastewise Community Engagement programmes.

Strategic vision statement: “Tamaki Makaurau / Auckland aspires to be Zero Waste by
2040 by: working towards a circular economy: using resources for their best and highest

Auckland’s Waste Minimisation

value as long as possible; and taking care of people and the environment”. and Management Plan 2024:
Towards Zero Waste




Insights from Auckland Council’s Food Scraps (Rukenga
Kai) Service and Partnership with Ecogas Limited

Auckland Council Waste Policy
Waste Management and Minimisation Plan 2018

Te Mahere Whakahaere me

PR'OR'TY ACT|ON 7 te Whakaiti Tukunga Para i

Tamaki Makaurau 2018

Auckland Waste Management
and Minimisation Plan 2018

Ka Mahi Tahi te Katoa mé te Para Kore
Working together for Zero Waste

Deliverthe

domestic
kerbside

collection of
food scraps




Decision Rationale: 20 year contract (+) vs. Build Operate Transfer

WHAT GOES IN YOU!
FOOD SCRAPS BIN

*®

] X
et voun
SCRAPS 1 S’




HE KAI ANO KA
HUA | TE KAI

Homai ki a matou 6 rukenga kai, a, ma
matou e huri hei ngao parakore, hei wai
whakahaumako hoki.

Raua noatia ki to ipu mo nga rukenga kai, a, ka

kohia i te ra o nga wiki e kohia ai 6 rapihi whanui.

AUCKLAND COUNCIL
WASTE SOLUTIONS

-

WE RE BRIN ING £
A FREE SAUSAGE &
SSIZZLE T0

2; _,EYOUR STREET

EZHRY

BENRYRBIIRART, RIMGIEEN
TR ERERAIREIES
BRBICCNERYIZEIDRE, BNESE
ERNSFRHERERBEIRE .

R =B
IR RR IR

" Come along and get some delicious free
kai PLUS learn heaps about Auckland's new
- aod food scraps collections service, as shown
by our rukenga kai food fairies.
Saturday 12 August, 10.30am - 12pm
Moire Park, 23 Granville Drive, Massey
(by Massey Rugby Club)

@D ceomattors

)

NGAOHI HA ME‘A
MEI HE ME'AKAI

“Omai ho rukenga kai (toenga veve'i
me‘akai) pea te " mau liliu ia ke ma‘u ha ivi
ma‘a pea mo ha huhu‘a fakalelei kelekele.

Fa'o pé ia ki ho pini veve toenga me‘akai

pea te'mau hiko ia ‘i homou ‘aho hiko veve
fakauike’.

KOSILIO ‘A 'OKALANI K|
FAKALELEI‘l VEVE~

SAE 227|(rukenga kai)F 20IFAIN B
OflLix|o} st HIZ2 HHHA ElLich,

2EUCE 724
M2|7| Xa| Wt

13 (Ve ) @&
3fe 1S (iS)

—H a:".q.

4 ot w&m o (@re wha) & sk gu I
TS Fol 3R O @ J age F

T I AU TH & TR S o (@ ¥ha fam)

T 31 Z 3R g7 I NI FIaedh Had fad W
Taa




The kids (and teachers) loved FREDDIE’S FOOD

| SCRAPS QUEST:
Freddy’s Food Scraps Quest. What A RUKENGA KAI STORY

amazing energy... The whole show
is engaging.

Live interactive theatre show

k You certainly brought the message
across in a fun and interactive way.
It was the highlight of the week.
For a potentially challenging
message to get across - your show
nailed the brief and hooked in the
kids.

Just WOW!
(Peninsula Primary School)
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Public Participation

Average Set-0Out Rate (proxy)

40%
35%
30%
Oct Nov Dec Jan Feb Mar Apr May
Q2 Q3 Q4
2023-24

=
)

z

2024-25

Jan

Jul
o
2025-26

Challenges




Policy and Public Opinion

W Top contributor 2 m - & Adulthood is being unreasonably excited when
you get your council food waste bin delivered.

A shout out to the Auckland council, great work. | have
received my scrap food bin. Most houses should have
received them by the end of the day today. Let's help the
city to reduce waste, let's compost, let’s help the
environment!

Future Outlook - Advancing Circular Economy Goals

Auckland Council Waste

Policy (updated)

Waste Management and Minimisation
Plan 2024

Focus on five priority waste streams:

* Organics (including food scraps, green waste,
timber and cardboard/paper)

* Plastics
* Packaging
e Textiles

» Biosolids

ore

Auckland’s Waste Minimisation
and Management Plan 2024:
Towards Zero Waste



Future Outlook - Advancing Circular Economy Goals
Co-operation models

Zero Waste Aotearoa
National Hui 2025

Zero Waste Hubs: Developing a A
nationwide Resource Recovery
Network

One of the goals of the Zero Waste Aotearoa is to develop a nationwide network of
resource recovery centres using local scale Zero Waste Hubs as the basic building
blocks.

Onehunga Community Recycling Centre

gl
o~ .
E Recycling |
pae
~ 008 o
72 = ; i ,‘J.
NETWORK - |
FULL MEMBERS 5 5
(a8 ; o
! (Ehe(z comporina b
.',Is O

........
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Future Outlook - Advancing Circular Economy
Goals

Auckland Council Resource Recovery Parks and Community
Recycling Network

Community Recycling Centres serve as a one-stop shop where
Aucklanders can recycle, repair or buy pre-loved items.

Many centres have repair cafes where volunteers help fix broken
or worn items.

They also serve as educational hubs to encourage people to move
from a take-make-dispose mindset to a reduce-reuse-recycle one.

£



Auckland Council Resource Recovery Parks and Community
Recycling Network

Our waste has the potential to be a valuable resource for
Aucklanders, while allowing us to take better care of our
environment. A vital part of creating a zero-waste, circular
economy has been establishing the Resource Recovery Network,
which diverts resources away from landfill to reuse, repair or
recycle items.

With 21 Community Recycling Centres and two large resource
recovery parks in place by 2030, most urban Aucklanders will live
within a 20-minute drive of a convenient place to bring or buy
items. Auckland currently has 14 CRCs, well on the way to meeting
our goal of 21 centres.

/)
)

Auckland Council Resource Recovery Parks and Community
Recycling Network

They have also created more paid jobs and volunteer
opportunities as the number and diversity of materials brought in
has increased.

CRCs are often run by social enterprises on Auckland Council land
working in partnership with local communities.

b



The Tipping Point, our latest Resource Recovery Shop

The
Partnership Model

1T T \MJ[L ‘I\." |
(F (|

e Partnership, not contract
« Joint decisions - PSG, Governance Team
« Shared resourcing & recognition

/)
)

The Tipping Point, our latest Resource Recovery Shop
arly Learnings

Gave insights into:

e - Visitor frequency
: « What’s being donated
* Awareness of the new site
* How people hear about us
* What visitors value most



e Trialling new innovations onsite
TIPEING Auckland ¢--* * Next stage of site development
o e T s S ¢ Jobs, Volunteering, innovation - Pride

The Tipping Point Grand Opening

The former Mayor of Waitakere City, the Mayor of Auckland City and the Minister
for the Environment at the opening of the Tipping Point Shop.



Patai / Questions

Closing karakia

Unuhia, unuhia

unuhia ki te uru tapu nui _

kia watea, kia mama, te ngakau«. .
te tinarg,gle te wairua i te ara takatu
Koia ra e Rongo

whakairia ake ki runga

Kiatina! TINA!

Haumi e, hui e! TAIKI E! a

Release, release

¥ release us from this sacred state

' to clear and set free the heart

“body and spirit so that we are prepared

Let peace and humility
be raised among us
and be made manifest (indeed!)

Draw it together! Affirm! It is
‘ done!




